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IRIS Campus Improvement Plan School Year: 2018-2019



JAES - JOHN W ARNDT ELEMENTARY Principal: Assistant Principals:



Juanita Zepeda Griselda Flores-Ibarra Joaquin Banda



Mission:



My mission is to infuse a culture of high expectations for all students; implement an instructional program to focus on applied higher level knowledge; and support initiatives, systems and standards to positively influence and drive learning to exemplary for all.



Vision:



Keep campus staff and student focused and driven to exemplary while reaching our goal to help our students to be both college and career ready.
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IRIS Campus Improvement Plan School Year: 2018-2019



JAES - JOHN W ARNDT ELEMENTARY Table of Contents 1. Title Page 2. Committee Signatures 3. Comprehensive Needs Assessment 4. Campus Improvement Plan Goal I Student Achievement Goal 2 Safe and Nurturing Environment Goal 3 Parental Involvement Goal 4 High Qualified Teachers
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IRIS Campus Improvement Plan School Year: 2018-2019 JAES - JOHN W ARNDT ELEMENTARY Committee Signatures
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IRIS NCLB Comprehensive Needs Assessment 2018-2019 Summary of Priority Needs
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JAES - JOHN W ARNDT ELEMENTARY Chair Persons of CNA campus committees prioritize needs and recommend to SBDM Committee initiatives/strategies/activities that will meet campus needs. SBDM Committee will approve initiatives/strategies/activities that will be placed in Campus Improvement Plan



Demographics: Needs : Improve the scores for our Special Education students taking the Reading STAAR test.



Strategies : Provide our special education students a daily 30 minutes of an uninterrupted block (7:45-8:15) and work with our Sp. Ed. teachers and trained teacher assistants on Reading component lessons.



Data Sources : State Assessments
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IRIS NCLB Comprehensive Needs Assessment 2018-2019 Summary of Priority Needs



Page



JAES - JOHN W ARNDT ELEMENTARY Chair Persons of CNA campus committees prioritize needs and recommend to SBDM Committee initiatives/strategies/activities that will meet campus needs. SBDM Committee will approve initiatives/strategies/activities that will be placed in Campus Improvement Plan



School Culture & Climate: Needs : Consistency and unity within administration to reward students and teachers.



Strategies : Provide consistency in rewarding students and teachers on: 1. Attendance - Cardinal bucks/Staff Recognition Day 2. PBIS/behavior - Cardinal "Fun Day" 3. Reading/Academics - Cardinal "STAR Day"



Data Sources : AR Reports Discipline Referrals
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IRIS NCLB Comprehensive Needs Assessment 2018-2019 Summary of Priority Needs
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JAES - JOHN W ARNDT ELEMENTARY Chair Persons of CNA campus committees prioritize needs and recommend to SBDM Committee initiatives/strategies/activities that will meet campus needs. SBDM Committee will approve initiatives/strategies/activities that will be placed in Campus Improvement Plan



Curriculum, Instruction & Assessment Needs : Align vocabulary block to reading instruction.



Strategies : Reading: Align the vocabulary block through the program "Wordly Wise" to classroom word walls.



Data Sources : Testing grades, spiral testing
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IRIS NCLB Comprehensive Needs Assessment 2018-2019 Summary of Priority Needs
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JAES - JOHN W ARNDT ELEMENTARY Chair Persons of CNA campus committees prioritize needs and recommend to SBDM Committee initiatives/strategies/activities that will meet campus needs. SBDM Committee will approve initiatives/strategies/activities that will be placed in Campus Improvement Plan



Family and Community Involvement: Needs : Encourage more participation and acknowledgment of parents throughout the school year.



Strategies : Provide more participation and acknowledgment of parents by having a "Parent of the Month", and "Parent of the Year".



Data Sources : Survey (Teacher)
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IRIS NCLB Comprehensive Needs Assessment 2018-2019 Summary of Priority Needs
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JAES - JOHN W ARNDT ELEMENTARY Chair Persons of CNA campus committees prioritize needs and recommend to SBDM Committee initiatives/strategies/activities that will meet campus needs. SBDM Committee will approve initiatives/strategies/activities that will be placed in Campus Improvement Plan



Student Achievement: Needs : Build a stronger Reading Component for delivery of instruction.



Strategies : The delivery of instructional workbooks designed by Texas publishers for Texas students utilizing the latest and up to date blueprint/objectives and aligned to STAAR.



Data Sources : Benchmarks STAAR Scores 2017
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IRIS NCLB Comprehensive Needs Assessment 2018-2019 Summary of Priority Needs
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JAES - JOHN W ARNDT ELEMENTARY Chair Persons of CNA campus committees prioritize needs and recommend to SBDM Committee initiatives/strategies/activities that will meet campus needs. SBDM Committee will approve initiatives/strategies/activities that will be placed in Campus Improvement Plan



School Context and Organization: Needs : Organize fundraisers for different grade levels, school clubs and organizations throughout the year.



Strategies : Create a schedule for teachers to sign up in managing fundraisers for their organizations through a monthly calendar.



Data Sources : Fundraising events Master schedule
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IRIS NCLB Evaluación Integral de Necesidades 2018-2019 Resumen de las Necesidades Prioritarias
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JAES - JOHN W ARNDT ELEMENTARY Los Presidentes de los comités de CNA priorizan las necesidades y recomiendan a las iniciativas/estrategias/actividades del Comité SBDM que cumplen las necesidades del campus. El Comité de SBDM aprobará iniciativas/estrategias/actividades que serán colocadas en el Plan de Mejoramiento del Campus. Caracterastícas Demográficas: Necesidades: Mejorar los puntajes para nuestros estudiantes de educación especial que toman el examen STAAR de lectura.



Estrategias: Proporcione a nuestros estudiantes de educación especial un diario de 30 minutos de bloque ininterrumpido (7:45-8:15) y trabajen con nuestros maestros de educación especial y asistentes entrenados en lecciones de los componentes de lectura.



Origen de Datos: Evaluaciones Estatales
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IRIS NCLB Evaluación Integral de Necesidades 2018-2019 Resumen de las Necesidades Prioritarias
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JAES - JOHN W ARNDT ELEMENTARY Los Presidentes de los comités de CNA priorizan las necesidades y recomiendan a las iniciativas/estrategias/actividades del Comité SBDM que cumplen las necesidades del campus. El Comité de SBDM aprobará iniciativas/estrategias/actividades que serán colocadas en el Plan de Mejoramiento del Campus. Cultura Escolar y Clima: Necesidades: Constancia y unidad entre la administración para premiar a los estudiantes y maestros.



Estrategias: Proporcionar consistencia en recompensar a los estudiantes y maestros en: 1. Asistencia – Dolares Cardinales/Día del Reconocimiento del Personal 2. PBIS/Comportamiento – Cardinal “Día de Diversion” 3. Lectura/Academico – Cardinal “Dia de STAR”



Origen de Datos: Reportes AR Referencias Disciplinarias
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IRIS NCLB Evaluación Integral de Necesidades 2018-2019 Resumen de las Necesidades Prioritarias
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JAES - JOHN W ARNDT ELEMENTARY Los Presidentes de los comités de CNA priorizan las necesidades y recomiendan a las iniciativas/estrategias/actividades del Comité SBDM que cumplen las necesidades del campus. El Comité de SBDM aprobará iniciativas/estrategias/actividades que serán colocadas en el Plan de Mejoramiento del Campus. Currículo, Instrucción y Evaluación: Necesidades: Alinee el bloque de vocabulario con la instrucción de lectura.



Estrategias: Lectura: Alinee el bloque de vocabulario a través del programa "Wordly Wise" a las paredes de las palabras en el salon.



Origen de Datos: Grados de Prueba Pruebas Espirales
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IRIS NCLB Evaluación Integral de Necesidades 2018-2019 Resumen de las Necesidades Prioritarias
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JAES - JOHN W ARNDT ELEMENTARY Los Presidentes de los comités de CNA priorizan las necesidades y recomiendan a las iniciativas/estrategias/actividades del Comité SBDM que cumplen las necesidades del campus. El Comité de SBDM aprobará iniciativas/estrategias/actividades que serán colocadas en el Plan de Mejoramiento del Campus. Participación de la Familia y la Comunidad: Necesidades: Animar mas la participación y el reconocimiento de los padres durante todo el año.



Estrategias: Proporcionar más participación y reconocimiento de padres teniendo un "Padre del Mes" y "Padre del Año".



Origen de Datos: Encuesta (Maestros)
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IRIS NCLB Evaluación Integral de Necesidades 2018-2019 Resumen de las Necesidades Prioritarias
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JAES - JOHN W ARNDT ELEMENTARY Los Presidentes de los comités de CNA priorizan las necesidades y recomiendan a las iniciativas/estrategias/actividades del Comité SBDM que cumplen las necesidades del campus. El Comité de SBDM aprobará iniciativas/estrategias/actividades que serán colocadas en el Plan de Mejoramiento del Campus. Logros Estudiantiles: Necesidades: Construya un componente de lectura más fuerte para la entrega de la instrucción.



Estrategias: La entrega de libros de instrucciones diseñados por los editores de Texas para estudiantes de Texas utilizando los últimos y actualizados planos/objetivos alineados con STAAR.



Origen de Datos: Puntos de Referencia Resultados de STAAR 2017
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IRIS NCLB Evaluación Integral de Necesidades 2018-2019 Resumen de las Necesidades Prioritarias
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JAES - JOHN W ARNDT ELEMENTARY Los Presidentes de los comités de CNA priorizan las necesidades y recomiendan a las iniciativas/estrategias/actividades del Comité SBDM que cumplen las necesidades del campus. El Comité de SBDM aprobará iniciativas/estrategias/actividades que serán colocadas en el Plan de Mejoramiento del Campus. Contexto y Organización de la Escuela: Necesidades: Organizar recaudaciones de fondos para diferentes niveles de grado, clubes escolares y organizaciones durante todo el año.



Estrategias: Crear un calendario para que los maestros se inscriban en la gestión de recaudación de fondos para su organización a través de un calendario mensual.



Origen de Datos: Eventos de Recaudación de Fondos Horario Principal



6 























Empfehlen Sie Dokumente












2018-2019 Campus Improvement Plan IRIS School Year 
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1 oct. 2018 - NCLB Comprehensive Needs Assessment 2018-2019. Summary of Priority Needs. IRIS ... *Sports Day on Fridays.










 








2018-2019 Campus Improvement Plan IRIS School Year 

10 ene. 2018 - 4. Translation of parent notes and expectations in Spanish. 1. Campus and District Wide Tournament of Cha
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10 ene. 2018 - V. Campus Improvement Plan .... *Master available databases (4th and 5th grades) with a fall and spring t










 








2018-2019 Campus Improvement Plan IRIS School Year 

10 ene. 2018 - times). SCHOOL CULTURE & CLIMATE. Needs : Strategies : ... Continue to mentor new teachers to the cam
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10 ene. 2018 - 2. Submitted support form are on file as proof of submission and their outcomes. ... where parents have t










 








2018-2019 Campus Improvement Plan IRIS School Year 

10 ene. 2018 - School beautification. Career Day Activities. Library Night. Parents Read in extracurricular activities.










 








2018-2019 Campus Improvement Plan IRIS School Year 

10 ene. 2018 - Provide campus staff developments that address the use of interactive flat panels, smartboards, and how t










 








2018-2019 Campus Improvement Plan IRIS School Year 

10 ene. 2018 - Utilize technology to improve parent communication and keep parents abreast of present and upcoming event










 








2018-2019 Campus Improvement Plan IRIS School Year 

10 ene. 2018 - *Including Special Education students and English Language ... STAAR and TELPAS data, Promotion/Retention
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10 ene. 2018 - At Lyndon B. Johnson High School, all our students will ... At-Risk population, including performance, di










 








2018-2019 Campus Improvement Plan IRIS School Year 

1 oct. 2018 - responsible world citizens by providing ... Provide weekly attendance incentives and recognize classes wit
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1 oct. 2018 - Staff development on Student Growth Measure, effective lesson ... on serving special education students in
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10 ene. 2018 - *PLC to review high frequency phrases, word lists, leveled readers, and ... *Include computer lab time du
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1 oct. 2018 - world. Mission: Building and unifying children's knowledge with skills. Vision: ... Demographics h. School
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16 oct. 2018 - Comprehensive Needs Assessment. 6 SIPI. Strategies to Incr. ... Todos los alumnos que participan en el pr
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25 oct. 2018 - capacitación específicas para maestros suplentes de. Educación Especial, Instituto de Prevención de Crisi










 








Campus Improvement Plan 2018-2019 IRIS 

24 oct. 2018 - hablar de 10% a 15%, leer de 23% a 25%, y escribir de 26% a 28%. Long Range Goal. Annual Performance Obje
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hace 4 días - ciencias naturales y lectura durante V-Brick en las noticias de la mañana usando el periodico. 2 CIP. 08/1
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16 nov. 2018 - Todos los alumnos de 75% a 80% ELL de 72% al 78% alumnos de ... 4 HQPD HQ Professional Development ... In
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31 oct. 2018 - SCHOOL. WIDE. EVIDENCE. OF IMPL ... Incorp into School Impr Plan. 6 HQPD HQ Professional ..... gangas, bu
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29 oct. 2018 - MAJOR. SYSTEMS. COMPONENTS ... Coordination and Integration. TIA COMPONENTS ...... 1 Examen Estatal Syste
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24 oct. 2018 - de Head Start y a los nuevos estudiantes de. PK/K en mayo a una orientación. 3 FPE. Todos los estudiantes
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de texto, pensar a través de Matemáticas, Study Island, Lonestar aprendizaje, etc. profesores diseñan sus propias evalua
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