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Pilot Fishing Presentation - Zur Rose Group AG

23.08.2017 - Strong pick-up in momentum. 11. â€” Strong sales pick-up in the first half year of +8.2% (in local currencies). â€” Growth in both segments. 
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Highlights



Acceleration of growth and listing on SIX Swiss Exchange



Zur Rose Group (+7.2%) — +8.2% sales growth in local currencies — Successful IPO: gross proceeds of CHF 233 million to accelerate growth strategy Switzerland (+2.0%) — B2B: +5.0% sales growth — B2C: Start of cooperation with Migros Germany (+14.9%)(1) — OTC: +42.8% sales growth — Rx: Acceleration of sales growth to +7.2% Note: 1 All figures for Segment Germany in local currency Zur Rose Group – Conference call 23 August 2017
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Business update
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Successful IPO Capital inflow allows for acceleration of growth strategy



— Successful IPO: CHF 233 million gross proceeds — IPO allowed to broaden the shareholder base with high profile domestic and international institutional investors as well as domestic private investors — Physicians remain a major shareholder category



— Corisol (Frey family) continues to be an anchor shareholder with 14.8% — Management and Board hold 7.2%
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Highlights Segment Switzerland Exclusive cooperation with Migros grants access to large customer base B2C



B2B



—



Key facts



Focus of cooperation



— —



No. 1 general practitioner in Switzerland (Medbase, Santémed) 450,000 active patients (1) Strong basis for innovative care models



— — —



No. 1 retailer in Switzerland Exclusive pharmaceutical partner First shop-in-shop pharmacy in Switzerland launched 6 July 2017



Physicians wholesale (B2B)



Shop-in-shop pharmacies



—



—



Exclusive wholesaler for all self-dispensing practices



Joint Venture (B2C) —



Medbase health platform with direct link to the Zur Rose webshop



—



Cooperation focused on convenience and initiation of price competition in brick and mortar pharmacy market Participation in leading Swiss customer retention program Cumulus (used by 80% of Swiss households)



Note: 1 Medbase August 2016 Zur Rose Group – Conference call 23 August 2017
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Highlights Segment Germany Continued growth in Germany (DocMorris) Rx Sales(1)



+8.2%



In EURm



+6.1%



— Rx



57.5



53.7



55.2



52.7



56.2



57.0



59.7



— Q4 2015



Q1 2016



Q2 2016



Q3 2016



Q4 2016



Q1 2017



Accelerated growth in Rx since ECJ ruling and start of marketing campaign Increased basis for repeat orders



Q2 2017



Accelerating growth



OTC Sales(1) In EURm



OTC 16.7



Q4 2015



21.7



21.4



23.0



Q1 2016



Q2 2016



Q3 2016



27.6



Q4 2016



31.5



30.0



Q1 2017



Q2 2017



—



Fast growing sales due to effective marketing



Continuous growth in the range of +40.2% to 65.3%(2) Note: 1 In local currency (EURm) | 2 YoY sales growth compared to the respective quarter Zur Rose Group – Conference call 23 August 2017
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Financial update
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Zur Rose Group sales Strong pick-up in momentum



Sales



Group Switzerland Germany



H1 2016 vs H1 2017, CHFm YoY growth (%)



+7.2%



226.4



200.6 465.8



434.3



(1)



238.3



233.7 H1 2016



H1 2017



— Strong sales pick-up in the first half year of +8.2% (in local currencies) — Growth in both segments — Market positions solidified



Notes: 1 Including BlueCare sales of CHFm 1.1 Zur Rose Group – Conference call 23 August 2017
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Segment Switzerland Solid performance



Sales



EBITDA



H1 2016 vs H1 2017, CHFm YoY growth (%)



H1 2016 vs H1 2017, CHFm YoY growth (%)



Switzerland



58.3



62.3



6.6



238.3



5.4



180.0



171.4 H1 2016



B2C



(17.9%)



+2.0% (6.5%) +5.0%



233.7



B2B



H1 2017



H1 2016



H1 2017



— B2B sales exhibit strong momentum (+5.0%) due to increased number of new physician customers — B2C sales slightly down year on year due to focus on higher margin activities within Specialty Care in H2 2016 — EBITDA decline in segment Switzerland due to roll-out of omni-channel strategy and implementation of new warehouse management system Zur Rose Group – Conference call 23 August 2017
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Segment Germany Strong sales momentum



Germany



Sales



EBITDA



H1 2016 vs H1 2017, EURm YoY growth (%)



H1 2016 vs H1 2017, EURm YoY growth (%)



Rx OTC Other(1)



+14.9% +7.2% +42.8% +3.1% 32.1 31.1 43.1 183.1



61.5 210.4



— — — —



(9.5) 116.7



108.9 H1 2016



2.6



H1 2017



H1 2016



H1 2017



OTC sales up +42.8% compared to H1 2016 Rx sales growth accelerates to +7.2% compared to H1 2016 Strong overall growth (+14.9%) Extensive and ongoing marketing campaign initiated in Q3 2016 leading to negative profitability in H1 2017



Notes: 1 Other sales include Zur Rose EU and wholesale sales Zur Rose Group – Conference call 23 August 2017
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KPI’s DocMorris Accelerated fundamentals



Active customers(1)



Number of orders



Basket size(2)



In thousands YoY growth (%)



Last twelve months in thousands YoY growth (%)



In EUR YoY growth (%)



+44.5%



+28.2%



1,649 1,141



H1 2016



3,843



H1 2017



H1 2016



(10.4%)



4,927



77



H1 2017



H1 2016



69



H1 2017



— Strong growth in active customers and number of orders — Higher growth in OTC compared to Rx leading to declining basket size on aggregate level



Notes: 1 Last twelve months ending 30 June of the respective year | 2 Basket size equals average value of the purchase per order Zur Rose Group – Conference call 23 August 2017
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Group Figures



Investment in future growth affects profitability



EBITDA(1)



Group Switzerland



H1 2016 vs H1 2017, CHFm YoY growth (%)



Key figures



H1 2017



H1 2016



465,763



434,310



+7.2%



-6,264



7,809



n.m.



EBITDA



-11,551



7,809



n.m.



EBIT adjusted(2)



-11,670



3,266



n.m.



EBIT



-16,957



3,266



n.m.



Net Profit/Loss adjusted(2)



-12,805



154



n.m.



Net Profit/Loss



-18,092



154



n.m.



30.06.17



31.12.16



Equity



88,482



103,806



FTEs



864



Germany



Sales



EBITDA adjusted(2) 2.6 7.8



Delta



in 1000 CHF



5.4



6.6 (11.6)



H1 2016



(10.2)



H1 2017



— Marketing spendings more than doubled to CHF 16.3 million — CHF 5.3 million IPO related costs



752



Delta (14.8%) +14.9%



Notes: 1 Difference between Group EBITDA and sum of Segment CH plus Segment DE equals EBITDA at corporate incl. intercompany eliminations | 2 Adjusted by CHF 5.3 million IPO related extraordinary costs Zur Rose Group – Conference call 23 August 2017
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Outlook
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Outlook Group Outlook 2017



— Management expects further growth acceleration in second half 2017, leading to sales growth of around +10% in local currencies on group level mainly from contribution of Segment Germany — Negative EBITDA adjusted by one-offs expected in the range of CHF 4-6 million — Cash inflow of CHF 233 million gross proceeds resulting from IPO — Repayment of outstanding CHF 50 million bond in December 2017 — Negotiations on German acquisition target on track



Zur Rose Group – Conference call 23 August 2017
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Outlook Mid-Term financial targets (2021)



Sales — CH: — DE:



Mid single-digit growth rate Organic growth rate in the mid- to high-teens



EBITDA — Group: Break-even by 2018 with mid-term margin target of +4-5% — DE: Break-even in 2019
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Q&A
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Information Investor Information Investor information Listing: SIX Swiss Exchange Currency: CHF Ticker symbol: ROSE



ISIN: Listing date:



CH0042615283 6 July 2017



Event Calendar Event calendar 20 September 2017 24 January 2018 24 May 2018
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Contact Information Contact information Marcel Ziwica CFO Zur Rose Group



Phone: +41 52 724 00 64 E-Mail: [email protected]



Investora, Zürich Press release trading update FY 2017 Annual General Meeting
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Appendix Additional materials
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Income Statement Zur Rose Group H1 2017



H1 2016



CHFm



%



CHFm



%



Sales



465.8



100.0



434.3



100.0



Material expenses



(396.8)



(369.0)



3.8



2.8



Personnel expenses



(37.6)



(28.9)



Marketing expenses



(16.3)



(7.1)



Distribution expenses



(12.6)



(11.1)



Administrative expenses



(11.8)



(9.9)



Rent expenses



(2.0)



(1.8)



Other operating expenses



(4.0)



(1.5)



Other income



EBITDA



(11.6)



D&A



(5.4)



EBIT



(17.0)



Financial result EBT Income tax expenses



(2.5)



1.8



(4.5) (3.6)



(0.4) (17.4)



7.8



3.3



0.8



(1.4) (3.7)



(0.7)



0.9



0.2



(0.7)



Net income



(18.1)



(3.9)



0.2



Reported EBITDA



(11.6)



7.8



Adjustments



5.31



0



Adjusted EBITDA



(6.3)



7.8



0.0



Notes: 1 Adjusted by CHF 5.3 Mio. IPO related extraordinary costs Zur Rose Group – Conference call 23 August 2017
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Balance Sheet Zur Rose Group 30-Jun 2017 CHFm



31-Dec 2016 %



CHFm



Cash and cash equivalents



15.5



25.2



Short-term financial assets



0.2



0.2



Trade receivables



74.3



71.4



Other receivables & prepaid expenses



16.3



14.6



Inventories



44.4



48.3



Current assets



150.7



58.1



159.6



Property, plant & equipment



27.4



26.2



Intangible assets



%



61.0



72.4



63.1



assets(1)



9.2



12.5



Non-current assets



109.0



41.9



101.9



39.0



Total assets



259.7



100.0



261.5



100.0



Other



Short-term financial liabilities



54.0



50.0



Trade payables



72.2



70.7



Other payables & accrued expenses(2)



19.0



17.5



Current liabilities



145.2



56.0



138.2



Long-term financial liabilities



11.6



9.1



Pension liabilities



12.7



8.9



Deferred taxes



1.7



1.5



52.8



Non-current liabilities



26.0



10.0



19.5



7.5



Equity



88.5



34.0



103.8



39.7



259.7



100.0



261.5



100.0



Total equity and liabilities



Note: 1 Includes investments in associates and JVs, non-current financial assets and deferred tax assets | 2 Includes other payables, tax payables, accrued expenses and short-term provisions Zur Rose Group – Conference call 23 August 2017
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Cash Flow Statement Zur Rose Group H1 2017



H1 2016



30-Jun



30-Jun



Net income D&A Non-cash items financial result Cash income taxes paid Non cash-effective expenses and income



(18.1) 5.4 (0.1) 0.7 2.5



0.2 4.5 0.7 0.7 1.1



Change in trade receivables, other receivables and accrued expenses



(1.3)



(2.7)



Change in inventories Change in trade payables Change in provisions Cash flow from operating activities



4.3 1.3 0.1 (5.1)



(3.9) 1.0 (0.0) 1.7



(0.6) (2.0) (8.2) (0.5) 0.5 (10.8)



(2.2) (0.5) (8.6) (1.1) (12.3)



0.5 6.1 (0.1) (0.4) 6.1 (9.8) 0.1



2.1 7.4 (1.6) 7.8 (2.7) 0.0



CHFm



Increase in investments in associates and joint ventures Investment in property, plant and equipment Investments in intangible assets Provision / (repayments) of financial investments Cash flow on obtaining control of BlueCare Ltd. Cash flow from investing activities Inflow from capital increases Increase / (decrease) in financial liabilities Transaction cost of anticipated capital increase Sale / (purchase) of treasury shares Dividends paid Cash flow from financing activities Total cash flow Fx differences Zur Rose Group – Conference call 23 August 2017
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Disclaimer



Certain statements in this Presentation are forward-looking statements. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial consequences of the plans and events described herein. Actual results may differ from those set forth in the forward-looking statements as a result of various factors (including, but not limited to, future global economic conditions, changed market conditions, intense competition in the markets in which Zur Rose Group (the “Group”) operates, costs of compliance with applicable laws, regulations and standards, diverse political, legal, economic and other conditions affecting the Group’s markets, and other factors beyond the control of the Group). Neither the Group nor any of its respective directors, officers, employees, advisors, or any other person is under any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on forward-looking statements, which speak of the date of this Presentation. Statements contained in this Presentation regarding past trends or events should not be taken as a representation that such trends or events will continue in the future.
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Pilot Fishing Presentation - Zur Rose Group AG 

23.08.2017 - Exclusive cooperation with Migros grants access to large customer base. Key facts. â€”. No. ... of price competition in brick and mortar pharmacy market ... Medbase health platform with direct link to the. Zur Rose webshop. B2B.
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3 Rx OTC & BPC 70% - Zur Rose Group AG 

31.08.2017 - Notes: 1 Includes Austria exposure | 2 Active customers are defined as individual ..... Advantageous location to serve the German market(1).
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3 Rx OTC & BPC 70% - Zur Rose Group AG 

31.08.2017 - Large addressable market ripe for digital disruption. Medications. CHF. 146bn(1) ..... Direct and indirect access to the Zur Rose webshop ...
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15 Zumtobel Group AG 

31.10.2014 - kaufen und/oder verkaufen ihre Waren teilweise in â€“ aus ihrer Sicht ..... je Aktie basiert auf der Annahme der AusÃ¼bung der Optionen aus dem ...
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SIX Group AG 

13.08.2015 - Der FinTech Incubator Â«F10Â» ist das neue Innovationszentrum von SIX. Hier entwickeln kleine, interdisziplinÃ¤re Teams zukunftstrÃ¤chtige Ideen ...
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SIX Group AG 

02.03.2016 - der Banken, wie zum Beispiel UBS und ZÃ¼rcher Kantonalbank, ermÃ¶glichen eine Echtzeitbuchung vom und auf das Bankkonto. Damit erÃ¼brigt ...
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HornbacH Holding ag group 

18.04.2012 - HORNBACH DIY superstore, one ushering in a completely new era for DIY retail. Today, the ...... Successful bond placement in February 2013.
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SIX Group AG 

02.03.2016 - Paymit ermÃ¶glicht ab heute das mobile und bargeldlose Bezahlen in ausgewÃ¤hlten LÃ¤den und. Lokalen. Die neue LÃ¶sung eignet sich ...
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15 Zumtobel Group AG 

31.10.2014 - 2014 belief sich der Bestand an eigenen Aktien auf 359.488 StÃ¼ck. ... In seiner jÃ¼ngsten Prognose vom Oktober 2014 geht der Internationale ...
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Erste Group Research - Wolford AG 

03.10.2014 - Wilhelm Family (40.0%). Market capitalization (EUR mn). 109.5. Div. Ex-date. 22/09/14 .... consensus (both are associated with the Wilhelm family (born Palmers)). Moreover, Ralph Bartel owns a 25% stake (since ...... Antonius Burger-Sche
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TPG Company Presentation - The Project Group 

Das PMO ist die zentrale Drehscheibe fÃ¼r Projekte im Unternehmen. Schwerpunkte .... nikation. Beratung. Training, Coaching mehr Bereiche im Unternehmen.
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Erste Group Research - Wolford AG 

03.10.2014 - demonstrated its innovative potential for new products numerous times. â€¢ With more than ... The company has a good financial profile with an equity ratio of 55% and low .... Structure of the Wolford group. Source: Wolford. Wolford oper
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series - Shimano Fishing 

Your new Shimano reel has PowerRoller - a special line roller that reduces spinning reel line twist. PowerRoller reduces
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Pilot + 

Listening to MP3 files/ Reproducción de archivos MP3. Converting ... Seleccione el archivo, y haga clic en ..... desde e
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xing ag siltronic ag slm solutions group ag drillisch ag jenoptik ag ... 

10.07.2017 - RIB SOFTWARE. NEMETSCHEK AG. CANCOM SE. SARTORIUS AG. ADVA OPTICAL NETWORKING SE. SMA SOLAR TECHNOLOGY AG. 93.
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instruction guide - Shimano Fishing 

To receive the location of the nearest authorized warranty center to you please visit us ..... To turn a weight "on" sim
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FOR PILOT ONLY Nur fuer PILOT 

03.06.2016 - TOLERANCE ACC. TO DIN EN ISO 8015, DIN EN ISO 14405-1. GENERAL TOL. ACC. TO DIN 16742 TG5, EXCEPT ANGLE DIM. (SEE TITLE ...
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3Dsurvey Pilot 

T alto-desempeño. de resultados a llevándolo grado-cm precisión logre y trabajo ... secciones n ó creaci terreno l de aí
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