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01.03.2016 - enabled it to increase profitability despite adverse economic cycles, earning the market's confidence in the process. Five traits place CIE Automotive at the forefront of its sector: multiple locations, customer diversification, a multi-technology approach, disciplined investing and stringent return criteria and. 
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1. Key metrics 1.1. Financial and non-financial metrics 1.2. Group profile 2015 will go down in CIE Automotive’s history books for its earnings performance and its renewed social and environmental commitments.
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1.1. Financial and non-financial metrics



EBIT**



Net profit



129.1 244.3



250.00



172.2



81.0



150.5



1.1.1. Financial metrics



80.00



150.00



60.2 60.00



2015 was a record year in terms of CIE Automotive’s key economic-financial indicators.
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Adjusted revenue* 2,631.5



EBITDA** 365.5



2,160.3
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2,000.00
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Net debt*** 166.6
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Capital expenditure
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(*) Pro forma data calculated by eliminating sales of diesel for fuel mixing. (**) EBITDA: earnings before interest, tax, depreciation and amortisation; EBIT: earnings before interest and tax; Net profit: profit attributable to shareholders. (***) Net debt: Bank and other interest-bearing borrowings - cash and cash equivalents.
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1.1.3. Share price performance



In 2014, CIE Automotive successfully raised financing for the following five years, lowering its average funding cost and lengthening its maturity profile in the process.



The market rewarded CIE Automotive’s strategic positioning by bidding its shares 37% higher.



2.50
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Number of shares at year-end



118,820,046



129,000,000



129,000,000



Share price at year-end (€)



8.00



11.27
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High for the year



8.35
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5.00
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Market capitalisation at year-end (€ million) Trading volume (‘000 shares)



44,953
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60,619



Dividends paid (€ million)



18.6



22.3



25.8



Dividend per share paid (€)



0.18
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Payout* (%)



35%
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1.2. Group profile



1.1.2. Financial structure



Net debt/EBITDA*



7. Corporate governance



2013



2014



2015



(*) EBITDA: earnings before interest, tax, depreciation and amortisation. Net debt: Bank and



(*) Payout: percentage of profit paid out to shareholders.



other interest-bearing borrowings - cash and cash equivalents.



(**) P/E multiple: ratio between share price and EPS.
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1.2. Group profile



1.1.2. Non-financial metrics The first full year of consolidation of the alliance with Mahindra & Mahindra and the mergers pursued by Dominion.



Environmental metrics Human resources



2014



2015



Greenhouse gas emissions (tonnes/€ 000)



0.22



0.21



Energy/revenue (Kwh/€ 000)



165.1



155.2



2013



2014



2015



Electricity/revenue (Kwh/€ 000)



415.1



362.2



Headcount



19,247



23,517



22,812



Water/revenue (m3/year/€ 000)



0.81



0.68



Job creation (net)



2,963



4,270



-705



Recycled aluminium (tonnes)



28,033



48,089



Recycled oil (tonnes)



23,720



24,351



Diversity



Men Women



83.9% 16.1%



84.3% 15.7%



83.9% 16.1%



By geography



Europe Americas Asia, Africa & Oceania



6,335 9,646 3,266



8,304 9,793 5,420



8,383 8,963 5,466



Lost-time injuries



655



636



532



Injury frequency rate



16.6%



15.9%



14.4%



Injury severity rate



0.3



0.3



0.6



It is not possible to compare the 2015 emissions figures with those published in prior years. The 2015 calculation includes the Mahindra facilities in India, Germany and the UK. The emission factors used have been updated to reflect the 2013 factors recommended by the IPCC (Intergovernmental Panel on Climate Change, set up by the United Nations and International Energy Agency). The 2014 figures have been recalculated accordingly, revealing a clear-cut trend of improvement.



Economic value distributed



Economic value generated



(€ million)



(€ million) 2013



2014



2015



To shareholders (dividend)*



18.6



22.3



25.8



To employees (employee benefits expense)



381.7



514.1



600.3



To suppliers (consumption of raw and auxiliary materials)



1,012.6



1,272.1



1,470.4



To society (income tax paid)



16.4



19.5



31.9



(*) Dividend paid during the year.
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1.2. Group profile



1.2. Group profile CIE Automotive is a manufacturing group specialised in value-added processes. It has two core businesses: Automotive Components and Smart Innovation.



Automotive Components The Automotive Components business, CIE Automotive’s core business since 1996, encompasses the design, production and distribution of components and sub-assemblies for the global automotive market.



Smart Innovation



Revenue by business, 2015 (*)



EBITDA by business, 2015



11%



20%



80%



89%



Smart Innovation



Smart Innovation



Automotive Components



Automotive Components



(*) Adjusted revenue: Pro forma data calculated by eliminating sales of diesel for fuel mixing. (**) EBITDA: earnings before interest, tax, depreciation and amortisation.



This business is carried out by Dominion, which has been a CIE Automotive subsidiary since 2011. Its mission is to help its customers make their business processes more efficient either by fully outsourcing them or by deploying specialised solutions underpinned by technology and software platforms. Dominion currently encompasses two operating segments: multi-technology services (Services) and solutions and expert engineering (Solutions).
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1.2. Group profile



Global footprint



CENTRAL & EAST EUROPE



WEST EUROPE SPAIN



Headquarters R+D Aluminium Forging Stamping & Tube Forming Machining Plastic Roof Systems Bionor Dominion



NAFTA



FRANCE



R+D Machining Roof Systems Dominion



GERMANY



ITALY



Machining Dominion



PORTUGAL



R+D Forging Dominion



R+D Plastic Dominion



UK



DENMARK



Forging Dominion



POLAND



SLOVAKIA Dominion



Dominion



CZECH REP.



ROMANIA



LITHUANIA



RUSSIA



Aluminium Roof Systems



Stamping & Tube Forming Machining Platic Cold Forging



Aluminio



Forging



Dominion



MIDDLE EAST



USA



Plastic Dominion



BAHRAIN Dominion



MEXICO



OMAN



R+D Aluminium Forging Stamping & Tube Forging Machining Pastic Roof Systems Dominion



Dominion



QATAR



Dominion



SAUDI ARABIA Dominion



UNITED ARAB EMIRATES Dominion



CENTRAL AMERICA



ASIA



GUATEMALA Bionor



CHINA



Dominion



Forging Stamping & Tube Forming Machining Plastic Roof Systems



SOUTH AMERICA



INDIA



HONDURAS



ARGENTINA



CHILE



Dominion



Dominion



BRAZIL



R+D Forging Stamping & Tube Forging Machining Plastic Casting Dominion



COLOMBIA Dominion



PANAMA Dominion



PERU



Dominion



AFRICA



OCEANIA



MOROCCO



AUSTRALIA



Plastic



Dominion



SOUTH AFRICA



INDONESIA



Dominion



Dominion



R+D Forging Stamping & Tube Forming Machining Casting Composites Dominion



VIETNAM Dominion
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1.2. Group profile



Shareholder structure at year-end 2015



Core Shareholders



Free Float



30.1% Treasury Shares



0% 69.9%



Company data



Significant shareholdings at year-end Shareholder Acek Desarrollo y Gestión Industrial, S.L.



Elidoza Promoción de Empresas, S.L.



Santander Asset Management S.A., SGIIC



Registered address:



Alameda Mazarredo, 69 - 8º 48009 Bilbao, Vizcaya. Spain.



12.435



Telephone number:



+34 946 054 835



15,434,659



11.965



Website:



www.cieautomotive.com



Share capital:



32,250,000.00 euros 



12,386,138



9.602



Number of shares:



129,000,000 



6.465.671



5.012



Par value:



0.25€ share



6,450,208



5.000



Activity:



Manufacture of Automotive Components and Smart Innovation (Dominion).



3,921,146



3.040



Markets:



CIE Automotive Group is present in 35 countries and its shares are listed on the Madrid and Bombay stock exchanges.



Total



%



12,652,182



16,900,021



29,552,203



22.909



16,040,706



16,040,706



8,984,650



6,450,009 12,386,138



Nmas1 Asset Management, SGIIC, S.A. Addvalia Capital, S.A.



CIE Automotive SA



Indirect



Mahindra & Mahindra, Ltd. Antonio María Pradera Jáuregui



Registered name:



Direct



6,465,671 6,450,208 3,921,146
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Chairman’s statement Dear shareholder, 2015 will go down in the company’s history as the first full year of consolidation of the alliance with Mahindra and the mergers pursued by Dominion, as well as the year in which we redefined and reinforced our social and environmental commitment. Looking back on our financial performance, we can be proud to say we surpassed record earnings, posting a net profit of €129 million, up 59% year-on-year, driven by topline growth of 22% to €2.63 billion. This performance was shaped by first-time consolidations but also evidences an excellent performance in the automotive business, particularly in Europe and NAFTA, and exponential growth at our smart innovation platform, Dominion. Thanks to continuous honing of our business model, we were able to deliver the targets originally set for 2017 - doubling 2013 profit and lifting the EBIT margin above 9% - ahead of schedule. And we did so pursuing a tailored strategy for each project and geographic region.



In Europe, we worked to boost our share of an increasingly dynamic market and to bring the Mahindra CIE factories up to CIE Automotive standards. In NAFTA, we launched strategic products which reported margins above the group average. In Brazil, we continued to eke out productivity gains and increase our market share despite the challenging economic situation. In Asia, operating momentum is growing daily. Dominion, our smart innovation platform, has set the foundations for strengthening the business in the coming years by placing the spotlight on organic growth and cross-selling. We continue to analyse potential mergers and acquisitions and to boost our profitability via a mix of operating efficiency and high-margin products. Against this backdrop, at CIE Automotive we have prepared a new business plan for the next five years and we are ready to assume a new commitment: we will double our 2015 net profit by 2020.



”Thanks to continuous honing of our business model, we were able to deliver the targets originally set for 2017” Looking beyond our earnings performance in 2015 and the promising near-term horizon, I am pleased to announce that we have rolled out a Corporate Social Responsibility (CSR) Strategic Plan. The idea is to rescue our environmental, social and governance (ESG) commitments from a supporting role to put them front stage, built seamlessly into our corporate objectives. The first step in putting this plan into practice was to rethink, verbalise and incorporate into our mission, vision and values a more holistic perspective of what we want to be: a vehicle for creating value for our shareholders, a catalyst for social and economic progress in the communities we operate in, an engine for technological innovation tied to environmental protection and an obstacle in the face of any sign of fraud or corruption.
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5. Business model



Having reformulated our identity, we designed and approved CIE Automotive’s CSR Policy. We also sought to make our commitment to a sustainable business model public by becoming a participant of the United Nations Global Compact.



of the roughly 13,000 companies which help us provide our customers with a valuable proposition. Indeed, one of the targets we set for ourselves last year was to guarantee the sustainability of our supply chain.



By means of this integrated annual report which I have the honour of introducing, we hope to present CIE Automotive in its various dimensions: economic, social, environmental and governance. We hope that by so doing we will strengthen our ties with society and all those we engage with day after day.



Together, we performed research in the eco-design field in order to manufacture more efficient products and we invested to enhance our processes and facilities with the aim of reducing our activities’ adverse impact on the environment.



In the course of 2015, shareholders, investors and analysts once again displayed their support for our profitable growth strategy, driving our share price 37% higher, as a result of which we significantly outperformed the benchmark index. CIE Automotive, in turn, paid out a dividend equivalent to one-third of its 2014 net profit.



”In 2016, we expect to make further progress on this profitable and sustainable growth path with the involvement of all our stakeholders”



In order to cater to the demands of over 40 automotive customers worldwide, we continued to add to our product portfolio and expand our facilities. At Dominion, we multiplied our suite of solutions and services designed to shore up the profitability of over 1,000 companies across 28 markets.



In our capacity as a listed company, we adapted our governance system to new company legislation and worked towards complying with prevailing Spanish corporate governance recommendations.



We managed this with the assistance of a diverse and multicultural workforce - made up of almost 23,000 professionals worldwide - and the indispensable contribution



In 2016, we expect to make further progress on this profitable and sustainable growth path with the involvement of all our stakeholders.



6. Strategy



7. Corporate governance



8. 2015



My sincerest gratitude for collaborating with this exciting endeavour, Antón Pradera Chairman
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CEO’s statement Dear shareholder, Publication of our 2015 Annual Report gives me a fresh occasion to weigh up CIE Automotive’s financial performance and share our enthusiasm for its two platforms - Automotive Components and Smart Innovation - with you. 2015 was another year of records for our company, with net profit growth accelerating to €129 million, up 59% year onyear. Revenue growth was 22%, while EBITDA rose 26%. Those who follow our trajectory closely know that these results are not the mere consequence of a revitalised economy and sector but rather the reward for developing a unique and effective business model without ever wavering from our long-term strategic vision. Placement of our automotive component factories there where our clients need us, diversification of our customer portfolio between the major car makers (OEMs) and Tier 1 suppliers and our ability to offer different technological solutions for a given component are the singular hallmarks of our business model, which, coupled with rigorous investment discipline and decentralised management, has enabled us to grow in



times of crisis and, with that crisis behind us, positioned us for continued delivery of double-digit growth. Similarly, Dominion, our smart innovation platform, continues to gain weight in our statement of profit and loss with its range of solutions and services, underpinned by its technology intensive approach, geographic and sector diversification, financial discipline and tireless search for operational gearing and scalability. “We are what we repeatedly do. Excellence, then, is not an act, but a habit”, said Aristotle. Allow me, please, to briefly overview our management performance last year, the first full year of consolidation of the most recent additions to our two core platforms. In 2015, we witnessed the recovery of the European automotive sector, in our case from a position of strength: highly-specialised factories, automation of productive processes, a strategic commitment to innovation and a wellentrenched culture of continuous improvement. With these tools, we managed to grow faster than a market in the



throes of recovery and to considerably reinforce our margins. In November, we completed construction of our new factory in Togliatti (Russia), where we make cast and machined aluminium parts, and we inaugurated the fifth forged crankshaft manufacturing line at the CIE Galfor factory in Ourense (Spain).



“2015 was another year of records for our company, with net profit growth accelerating to €129 million” At the European forging factories integrated in the wake of our alliance with Mahindra Group we established an action plan for bringing them up to the standards of the rest of the group’s facilities; this plan is already yielding very encouraging results. Their margins, however, were affected by the impact of the restructuring effort in Germany.
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1. Key metrics



2. Chairman’s statement



3. CEO’s statement



We celebrated our twelfth anniversary in Mexico where we are developing four new projects in the machining, forging, stamping and aluminium areas. The recovery in the US and the ‘Europeanisation’ of cars in this region are creating excellent growth prospects for our company, so that we will continue to invest and add to our technology offering in this region. We maintained our presence in Brazil and further raised the efficiency and productivity of our factories in this market as we await culmination of the automotive sector restructuring process and economic recovery. Against this backdrop, we inaugurated a plastic parts manufacturing facility in Recife, the capital of Pernambuco. The alliance with the Mahindra Group has enabled us to achieve one of our strategic objectives: entry into the Asian market. Over the course of last year, we worked to make our Indian factories more profitable. India remains the region’s genuine growth engine. Going forward, we expect to continue to invest in this region with a view to increasing our penetration of the Japanese and South Korean OEMs’ business.



4. About this report



5. Business model



Dominion, meanwhile, consolidated the results of Bilcan and Near, acquired in 2014, for the full year. The healthy results obtained in both the services and solutions segments evidence the success of the effort to rationalise, unify cultures and exploit synergies. All these transactions and activities were tackled without undermining the group’s financial strength. Quite to the contrary: whereas equity increased by 2.7% year-on-year to €885.0 million, net debt dropped by 5.9% to €670.1 million. Cash generation permits us to aspire to further growth via greenfield builds and acquisitions.



“Having already delivered the targets originally set for 2017, we have devised a new business plan which calls for doubling revenue by 2020”



6. Strategy



7. Corporate governance



8. 2015



Having already delivered the targets originally set for 2017, we have devised a new business plan which calls for doubling revenue by 2020. I rely on the confidence and collaboration of all to tackle this new challenge. Many thanks, Jesús Mª Herrera CEO
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4.3. Contact data



4.1. Methodology This 2015 Annual Report provides relevant and accurate information about the economic, social and environmental performance of CIE Automotive and its subsidiaries over the course of the year. For the second year in a row, the company is presenting an integrated report, providing information about economic financial matters as well as issues related to the group’s social responsibility. It has been prepared taking into consideration the recommendations issued by benchmark international institutions considered authorities on corporate reporting matters: the Integrated International Reporting Council (IIRC) and the Global Reporting Initiative (GRI).



All of the issues covered are relevant for the organisation or substantively influence the assessments and decisions of its stakeholders. Report scope and boundary The economic and financial information covered in this report covers the activities of the CIE Automotive Group in its 35 operating markets.



platforms and their repercussions on the environment. The content of this report is rounded out by the other documents CIE Automotive is legally required to present, which are available on its corporate website at www.cieautomotive.com: the Annual Financial Statements and Management Report, the Annual Corporate Governance Report and the Annual Report on Director Remuneration.



In the information provided on its social and environmental dimensions, the boundary is specified; in general, it is broken down by business unit (Automotive Components and Smart Innovation) in light of the very different nature of the group’s



CIE Automotive’s stakeholders



4.2. Stakeholder engagement CIE Automotive firmly believes that mutual trust, respect and tangible recognition of the dignity of all should underpin its stakeholder relations. In 2015, the company drew up a Corporate Social Responsibility (SCR) and Sustainability Strategic Plan establishing the strategic lines of initiative to be pursued until 2018 and identifying the various groups which, directly or indirectly, contribute to its business development or are impacted by it: shareholders, professionals, customers, partners, suppliers, society, public authorities, the sector and financiers.



Financiers



Aware that the company’s long-term sustainability depends on its ability to satisfy these groups, in 2015 it fostered communication with them.



Shareholders



Professionals



Sector



Public authorities



Customers



Suppliers



Business partners
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4.3. Contact data



Shareholders



Customers



Suppliers



CIE Automotive creates value for its shareholders



All of the company’s activities are articulated, directly



The relationship with suppliers is based on mutual



by means of profitable growth, which in turn fuels its



or indirectly, around satisfying its customers’ needs.



collaboration and benefits. CIE Automotive deems its



share price and enables it to pay out one-third of its



To deliver this objective, it invests in innovation,



suppliers an essential part of the value creation process



net profit. In order to earn and maintain the market’s



guarantees the quality and safety of its products,



and strives to meet their expectations by ensuring open



confidence, the company has mechanisms for the



improves its supply chain year after year and manages



competition



provision of accurate and regular information to the



its resources efficiently in order to keep prices down.



optimal pricing and fair payment terms. It also tries to



investment community.



These processes are carried out while ensuring that all



foster cooperation and dialogue in order to better respond



fundamental rights are upheld and minimising, to the



to customers’ needs, convinced that their satisfaction



extent possible, any environmental fallout.



translates into benefits for all.



Professionals With their hard work and dedication, CIE Automotive’s professionals make the company’s growth possible. Keenly aware of the importance



and



equal



opportunities,



transparency,



Public authorities



Sector



Relations with the public authorities are framed by legal



of its human capital, the company strives to meet



CIE Automotive commands significant influence in



limits, cooperation and transparency in all business markets.



its professionals’ expectations by providing them



the automotive sector and participates actively in a



In its capacity as automotive components manufacturer, the



with a safe and healthy workplace, decent pay - in



number of trade associations. It chairs ACICAE, the



company generates solutions which support and improve



keeping with prevailing market conditions - and



Association for the Automotive Cluster in the Basque



various public services.



the training they need to develop their careers.



Region, EUROFORGE, the umbrella organization of the



The company ensures unwavering compliance



European National Associations for the Forging Industry,



with internationally recognised human and labour



and the marGUNE Centre for Cooperative Research



rights.



into High-Performance Manufacturing, among other



Financiers The company collaborates with its financial institutions by placing trust and mutual benefit at the heart of its engagement. Against this backdrop, it negotiates the best possible conditions on the basis of its investment requirements and prevailing market conditions.



Business partners CIE Automotive entered into a strategic alliance with Mahindra Group in 2013. This agreement is profitable for both parties, reinforces both entities’ positioning by creating new synergies and increases shareholder returns. Collaboration with various technology partners is crucial to the development of new solutions in the smart innovation business.



Society



organisms. It participates actively on the governing



As a manufacturer of automotive parts, CIE Automotive



bodies of various organisms, such as SERNAUTO



contributes



(the Spanish Association of Automotive Components



environmentallyfriendly vehicles. The smart innovation



Manufacturers), M2F (Spanish Automotive Technology



activities related to civil protection, healthcare and



Platform) and Tecnalia Research & Innovation. It is also



meteorology are some of the ways in which Dominion gives



a member of the Automotive Suppliers Association



back to society. In addition, the group generates economic



(CLEPA), sitting on its research and development



and social progress in its 35 operating markets: it boosts



committee, the European Green Vehicles Initiative



local economic activity by generating jobs and purchasing



Association (EGVIA), the European Road Transport



from suppliers; it contributes to society by paying taxes and



Research Advisory Council (ERTRAC), the Spanish



funding a range of charitable initiatives targeted at the least



Forgers Association (SIFE), the Spanish Aluminium



privileged segments of society.



Casting Association (TEDFUN) and its European counterpart, the European Die Casting Association (EDCA). Dominion is a patron of the the APD (Association for Management Progress) and a member of @ asLAN, the Association of Network, Internet and Telecommunication Systems Suppliers.



to



the



creation



of



safer



and



more
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Stakeholder communication channel CIE Automotive’s core channel for communicating with its stakeholders is its corporate website (www.cieautomotive.com), where it systematically publishes all information of relevance to them. The overriding objective is to make sure that transparency governs the company’s relations with its stakeholders first and foremost.



“CIE Automotive has two channels for dealing with corporate social responsibility related matters” In addition to the corporate website, CIE Automotive has two dedicated communication channels for engaging with and involving its various stakeholders in relation to CSR matters: • E-mail



4. About this report



inbox: [email protected]



• Mail



address: Corporate CSR & Sustainability Committee.



Alameda de Mazarredo 69, 8º - CP: 48009 Bilbao (Vizcaya), Spain.



4.3. Contact data: Annual Sustainability Report: Cross-Group CSR and Sustainability Committee ([email protected]) Investor Relations and Communication Officer: Lorea Aristizabal ([email protected]) HR Officer: Javier Álvarez ([email protected]) CSR & Sustainability Officer: Susana Molinuevo ([email protected])
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5. Business model 5.1. Identity and commitments 5.2. CIE Automotive, a responsible company The CIE Automotive Group’s business model is articulated around four dimensions: economic, environmental, social and governance. This four-dimensional approach to business is seamlessly built in across the entire organisation.



1. Key metrics



5.1. Identity and commitments



2. Chairman’s statement



3. CEO’s statement



4. About this report



5. Business model



6. Strategy



7. Corporate governance



8. 2015



5.2. Platforms



5.1. Identity and commitments



Values: What is important to us?



5.1.1. Mission, vision and values CIE Automotive’s corporate governance model is underpinned by critical thinking about its identity, aspirations and the values intrinsic to its corporate spirit.



Mission: Who are we?



Vision: What do we want to be?



We are an industrial group specialised in managing high value-added processes:



We aim to be a benchmark industrial group specialised in managing highly value-added processes.



People Respecting their fundamental rights. Providing them with fair working conditions. Encouraging: • Their initiative, creativity and originality. • Engagement and teamwork. • Their ability to deliver targets and add value. • A positive attitude towards change and continuous improvement. The environment Taking a preventative approach. Working to minimise any adverse impact.



• We have applied this concept so as to become a supplier of components and subassemblies to the global automotive market, using complementary technologies and a range of associated processes. • We apply this concept to management in general, with an integrated vision of all phases of the value chain in industries with attractive long-term growth prospects. Our Smart Innovation platform, targeted at all sectors in which digitalisation can drive efficiency and competitiveness gains, is a case in point.



Become the paradigm of a socially-responsible company through our commitment to: • People and their fundamental rights. • The environment, fostering initiatives which translate into greater environmental responsibility. • Value creation. • Stakeholder collaboration. • Management excellence.



Transparent management Promoting responsibility, integrity and commitment to a job well done.



We are growing steadily and profitably with the aim of becoming a benchmark partner by meeting our customers’ needs through innovative, competitive, end-to-end highly value-added solutions.



Standard-bearer within the value chain for:



Stakeholders Promoting honest relations. Respecting their rights.



We seek excellence through the following commitments: • Continuous improvement of processes and efficient management. • Encouraging participation, involvement and motivated teamwork in a pleasant, safe work environment. • Transparency and integrity in everything we do. • Respect for the environment and a commitment to improving our environmental record.



• Quality. • Service. • Technology. • Eco-innovation. • Eco-design.



Disclosing in a clear manner all information of relevance to our activities.



Legal compliance Upholding Spanish and international law



Honesty, fairness, integrity and transparency underpin all these values
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5.2. Platforms



5.1.2. CIE Automotive, a responsible company CIE Automotive builds the universal ethics, social and environmental principles enshrined in the United Nations Global Compact, of which it became a signatory last October, into its governance, strategy and everyday activities.



In 2015, it began to execute its new 2015-2018 CSR and Sustainability Strategic Plan. This plan maps out the lines of initiative guiding the company’s financial management in terms of governance, stakeholder engagement and environmental footprint minimisation.



The first step in executing this plan was the elaboration and approval, in December, of the new Corporate Social Responsibility Policy, based on top-down management of all of the impacts deriving from its business activities.



“In 2015, the company began to execute its new CSR and Sustainability Strategic Plan”



Guiding principles



To promote best corporate



To establish and



To foster and ensure



To promote a general



governance practices,



maintain open, two-way



compliance with human



prioritising transparency,



communication with



rights all along CIE Automotive’s value chain.



shape a supply chain which upholds these principles.



ethical business



stakeholders in order to



management, fiscal



become better acquainted



To ensure the safety and



To nurture the personal and



To make a difference to



purchasing policy at CIE



health of all the people



professional development of



the environment by better



Automotive which helps



comprising CIE Automotive



the people comprising CIE



effective management of



as well as those doing their



Automotive by giving them



natural resources, driven by



jobs in the group’s facilities.



the means needed (training,



efficiency and innovation,



responsibility in all markets



with their expectations and



equality programmes and



in order to minimise the



and adequate risk mitigation,



efficiently tailor business



social benefits) to increase



adverse consequences of its



publicly disclosing all relevant



operations to meet these



their initiative, creativity and



business activities, complying



business information.



expectations.



originality and boost their



with the policies and



engagement and teamwork.



procedures established in the



In addition, the company



environmental management



will ensure that everyone



systems.



complies with the Code of Conduct.
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5.2. Platforms



Dimensions of CIE Automotive’s social responsibility Governance



Board Management Shareholders



Social Dimension



Economic Dimension



Society Workforce Community



Consumers Customers Users Authorities



Corporate Governance



Social Dimension



Environmental Dimension



Economic Dimension



As a socially-responsible



The company created value



As a company engaged in



Crystallised in CIE



company, CIE Automotive has



for its shareholders once



environmental protection, it



automotive’s culture, oriented



developed its own corporate



again last year by offering its



applies innovative solutions



around value creation,



governance system, which



customers personalised and



which drive energy efficiency,



and in a business model,



complies with international



innovative solutions, providing



reduce pollution and optimise



articulated around multiple



standards, paves the way for



its employees with a safe and



the use and re-use of material



manufacturing bases,



delivery of its financial targets



healthy workplace and treating



resources.



customer diversification, a



and guarantees protection



its suppliers fairly. With these



multi-technology approach,



of shareholder rights, framed



efforts it not only managed



disciplined investment and



by business ethics and a



to rally forces around the



decentralised management.



transparency pledge.



creation of product value but also contributed to progress



In 2015, it adapted its internal



and social cohesion in its



body of rules and regulations



operating markets.



to the new Unified Good



Environmental Dimension



Legal Compliance Community Environmental Performance



Governance Code for listed



In its quest to satisfy their



companies published by



legitimate expectations,



Spain’s securities market



in 2015, it defined and



regulator, the CNMV, in



approved new group-wide



February. In addition, it



policies governing dealings



set up a Corporate CSR &



with various stakeholders.



Sustainability Committee



For example, it approved



within the Board of Directors



Purchasing, Human Rights,



which will supervise the



Community Work and Anti-



progress made in this arena



Corruption & Anti-Fraud



by a Cross-Departmental



policies.



Committee, similarly set up last year.



Integration of CSR into the management model In 2015, CIE Automotive enhanced its management model to ensure the integration of its corporate social responsibility commitments.



the paradigm of a socially-responsible company and a benchmark in areas such as eco-design and eco-innovation. It also specifically added the promotion of stakeholder engagement and respect for the law to its formal corporate values.



The first step in this process was to expand its vision and values, placing greater emphasis on its aspiration to become



In describing its business model it formally set down its sustainable growth objective, to which end it emphasised



anticipation of customers’ needs and its stakeholder commitments.
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5.2. Platforms



Strategic drivers



Preferred supplier



Generating value



Socially responsible



Providing our customers with end-to-end solutions which resolve their problems



Increasing business volume over the medium and long term



Committed to stakeholders



Generating growing returns



Respect for people and the environment



We anticipate their needs and surpass their expectations using a multi-technology approach and eco-design criteria



Sustained and profitable growth
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5.2. Platforms



5.1.3. Creating added value



5



6



Strategic planning



Objectives and Budget Development



7



CIE Automotive creates added value by means of a complex system of processes involving all areas of the company, all of which are ultimately aimed at delivering customer satisfaction.



10



11



12



Quality management



Environmental management



Health and safety
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Compliance



Automotive Components 1



Innovation and development



CIE Automotive & Dominion’s process map



2



Order intake 3



Industrialisation of new products 4



Stakeholders



Stakeholders



Smart Innovation



Customer



1



Customer



Innovation and development 2 Management assumed by Dominion - SERVICES



3



Implementation of innovative solutions - SOLUTIONS 4



Automotive Components / Smart Innovation 8



Customer satisfaction 13 Management of stakeholder engagement (CSR)



9



14



16



17



18
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Supplier management



External communication



Capture and transfer of know-how



Skills development



Getting staff more engaged



Internal communication
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5.2. Platforms



5.2. Platforms



Singular traits



CIE Automotive encompasses two differentiated business platforms or units: Automotive Components and Smart Innovation. The Automotive unit focuses on the design and manufacture of parts for vehicles, while the smart innovation platform is articulated around the delivery of technology solutions and services designed to make productive activities more efficient. Multiple locations, customer diversification, multitechnology, disciplined investment and decentralised management are the traits common to both endeavours.



Multiple locations



Customer diversification



Disciplined investing and stringent return criteria



Decentralised management that generates value



5.2.1. Automotive Components CIE Automotive is a global supplier of end-to-end services, components and sub-assemblies for all parts of a vehicle. The company has been building scale thanks to a unique business model which sets it apart from its peers and has enabled it to increase profitability despite adverse economic cycles, earning the market’s confidence in the process. Five traits place CIE Automotive at the forefront of its sector: multiple locations, customer diversification, a multi-technology approach, disciplined investing and stringent return criteria and decentralised management.



Multi-technology approach
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5.2. Platforms



Automotive components manufacturing plants by major market TOTAL



Aluminium



Forging



Casting



Machining



Stamping



Plastic



Composites



Roof systems



Europe*



40



5



8



-



13



5



6



-



3



NAFTA



11



1



1



-



1



4



3



-



1



Brazil



13



-



1



1



2



4



5



-



-



Asia



17



-



2



2



3



6



1



2



1



TOTAL



81



6



12



3



19



19



15



2



5



Multiple locations CIE Automotive meets its customers’ needs wherever they are. In recent years, the automotive conglomerate has expanded its scope to new countries by means of alliances, acquisitions and greenfield factories with the aim of bringing its productive facilities closer to the OEMs’ assembly plants. In December 2014, it completed the integration of all the companies comprising the new group, Mahindra CIE Automotive - with 17 factories spanning multiple technologies in India and Europa. The shares of the new company, in which CIE Automotive has a 53% stake, are traded on the Bombay stock exchange. In the wake of the full integration of Mahindra’s plants, CIE Automotive has reinforced its presence in Asia via India and



emerged as one of the leading players in the automotive components market. At year-end, the company had 78 manufacturing facilities and seven R&D centres in 16 countries across Europe, NAFTA, Asia and Africa, which between them employ some 17,415 professionals. These factories supply four major car manufacturing markets: Europe, NAFTA, Mercosur and Asia.



(*) Includes one factory in Morocco. Geographic diversification enables the company to mitigate potential difficulties in the odd market with business volumes in faster-growing markets. This is tangible in the company’s exceptional positioning in NAFTA, via  Mexico, and its reinforced presence in Asia, via India. The group pursues different strategies in each geography to ensure the profitability of the company as a whole.
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5.2. Platforms



Europe CIE Automotive has 39 productive plants in 10 European countries: Spain, France, Germany, Italy, Portugal and the UK in Western Europe and the Czech Republic, Lithuania, Romania and Russia in Central and Eastern Europe. It also has one factory in Morocco. The company is currently leveraging the prevailing momentum in the European market thanks to the specialisation of its factories, automation of its processes, strategic commitment to innovation and continual improvement of its factories. A good example of this ongoing fine-tuning is the inauguration, in June 2015, of the fifth forged crankshaft manufacturing line at the CIE Galfor factory in Ourense. Also in November, the company inaugurated the Togliatti factory in Russia, devoted to the manufacture of cast and machined aluminium parts. This new facility’s maiden order is for the manufacture of seven parts for the new petrol engine being made by Renault at the Avtovaz factory in Russia and at Renault’s Russian facility. Installed capacity is sufficient to supply parts for 150,000 engines a year; this capacity will be gradually increased in response to demand. As for the European forging factories integrated in the wake of the alliance with Mahindra, the group established an action plan for bringing these facilities’ margins in line with those of the rest of the group’s factories. Among other measures, this plan entails the optimisation of work flows, increased productive efficiency,



NAFTA the automation of certain processes, the outsourcing of noncore processes and price renegotiation. Against this backdrop, in February 2015, the company decided to close the Gevelsberg (Germany) factory on a staggered basis over the course of the year and transfer the team and production to other Mahindra Forgings Europe plants in this market; this process culminated in November 2015. Metalcastello, in Italy, has seen its profitability rise thanks to higher sales margins, having analysed customers, products and processes across the board, and the restructuring process initiated in 2014 and fully effective in 2015. All this translated into considerable EBITDA growth. Maintenance of current profitability entails reinforcement of existing customers, who have already placed orders that will have repercussions for the next five years, the search for new customers in existing market segments (agriculture, earth-moving equipment and defence) and the entry into new segments (such as the rail, maritime and automotive industries).



CIE Automotive has 11 manufacturing facilities in Mexico and the US which service the light vehicle market in NAFTA (US, Mexico and Canada) and, to a lesser extent, the Brazilian, European and Asian markets. 2015 marked CIE Automotive’s twelfth anniversary in Mexico; since entering this market, the group has been gradually adding new facilities in order to cater to the OEMs’ demands, ultimately emerging as the market leader. Last year, it continued to work on four greenfield builds in the machining, forging, stamping and aluminium areas; these facilities are expected to generate aggregate revenue of approximately €150 million in the coming years. NAFTA is one of the world’s highest-potential markets: against the backdrop of a US market in the throes of recovery and consolidation of its position as the number two maker of vehicles worldwide, Mexico is key on account of its high vehicle production volume and the ‘Europeanisation’ of the car in this region. Going forward, the company plans to continue to invest to increase its capacity and technology offering in Mexico where installed capacity continues to fall short of demand and returns are compelling.
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Asia The alliance entered into with the Mahindra Group in 2013 enabled CIE Automotive to establish a foothold in India and reinforce its presence in Asia, a priority market in which it already has 16 factories. India has emerged as the region’s growth engine: growth for the next decade is estimated at between three and 10 million vehicles per annum. The group manufactures forged, smelted, machined, stamped and magnetic products at its factories in India, as well as making composites. At present, it is working to make its factories more profitable and develop a sales relationship with the key global accounts. The company is also analysing the possibility of introducing products in which it commands a prominent position in other regions into this market along with the scope for implementing new technologies such as plastic and aluminium injection moulding. Against this backdrop, it plans to continue to expand its footprint to other South-East Asian markets such as Thailand



Brazil and Indonesia, while gaining a bigger sales presence among the Japanese and Korean OEMs which dominate these markets. In China, currently the world’s largest car maker, CIE Automotive boasts an important market niche in certain products thanks to relationships with European customers.



CIE Automotive has 12 factories in Brazil where its presence spans the plastics, stamping, forging, casting and machining technologies. In this market the group is highly specialised in plastic technology, colour body paintwork and chrome plating. The Brazilian market continues to account for a significant percentage of group sales. Although the automotive sector is immersed in a restructuring process due to currency devaluation and the country’s economic difficulties, Brazil remains the world’s ninth-largest vehicle producer and its growth potential is huge: vehicle penetration per capita is significantly below that of more developed economies. In 2015, CIE Automotive’s Brazilian plants continued to increase their efficiency by automating processes and specialising in highly value-added products.
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5.2. Platforms



Customer diversification



2015 Automotive revenue by customer NSK GKN DAF JTEKT MAN THYSSEN KRUPP AP-KAYABA AUDI



CIE Automotive’s customer base spans more than 40 companies all around the world and includes the major multinational car makers (OEMs) and Tier 1 suppliers. Group revenue is roughly evenly split between the OEMs and Tier 1 suppliers. By diversifying its customer base and establishing a presence in different countries, CIE Automotive minimises its exposure to potential dips in demand, while shoring up its pricing power vis-a-vis customers. The fact that it was not highly dependent on any one brand or make of car enabled the company to continue to grow throughout the recession in Europe at a time when many other car part makers were forced to cope with drastically reduced revenue and even close their doors.
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Multi-technology approach CIE Automotive’s product portfolio comprises more than 6,000 component and subassembly SKUs developed using seven basic different processes or technologies: forging, aluminium, casting, machining, stamping, plastics and roofing systems. This multi-technology platform sets CIE Automotive apart from its peers as very few Tier 2 suppliers are able to offer a range of techniques for a given part or the ability to manufacture a subassembly using different technologies at a global level.



This broad range of technologies increases business opportunities by enabling it to make more types of products and focus its investments on prevailing winning technologies, while adding more value for customers who can select the optimal solution without having to contact different suppliers and developer teams. For example, CIE Automotive’s multi-technology approach has made it a leader in powertrains worldwide and has played a crucial role in its international expansion. The company has



continued to add factories specialised in different technologies to its fold in response to customer feedback and added new sales outlets at other factories in a given market without sustaining cannibalisation. As illustrated in the accompanying chart, CIE Automotive has the ability to offer a range of technologies in most of its core markets.



Revenue by technology (€ M)



Aluminium HPDC Forging Stamping & Tube Forming Machining Plastic Iron Casting Roof Systems



209 558 513 334 329 92 108 Nota: Additional turnover in other techonologies: €44 million Intercompany sales of €80 million



“CIE Automotive has the ability to offer a range of technologies in most of its core markets”
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Leading products The group focuses strategically on core products in which it is the leading supplier and for which demand is growing at above-average rates. These products echo the latest trends in the automotive sector: making vehicles lighter, reducing fuel consumption and emissions and enhancing comfort standards and vehicle safety measures in all regions.



Product portfolio Forged products



Crankshafts*



Tulips and CV joint housings*



Axle shafts



Axles



Aluminium products



Gearshift housing*



Clutch casing*



Crankcases



Steering box*



Cast products



Cage Turbochargers



Crankshafts



Differential case



Drum brakes



Machined products



Hubs & rings*



Electrical steering components*



Differential cage



Flanges*



Tube stamping and shaping



Body in white (BIW)



Steering column tube*



Brake covers, chambers and membranes*



Seat structures



Plastic products



Logos



Ashtrays*



Armrests*



Decorative items



Roofing systems



Sliding windows*



Panoramic roofs*



Shade systems



Multi-technology



Oil pan using three technologies: sheet metal stamping, aluminium injection moulding and plastic injection moulding*



Forged common rails for diesel engines Tubular fuel rails for petrol engines*



Forged and case crankshafts



(*) Strategic products presenting growth and profitability above the market average on which CIE Automotive is focusing.
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Disciplined investing and stringent return criteria CIE Automotive’s automotive division invested €155 million in 2015. Of this total, €66 million were earmarked to developing new capacity and factories (greenfields), while the remaining €89 million were invested in making existing facilities more productive and flexible, as well as in quality.



standard machinery, strict investment discipline and EBITDAto-cash conversion.



All of the company’s investments are designed to satisfy customer needs and are preceded by rigorous analysis which specifies expected returns. Control over capital expenditure and return criteria is articulated around three pillars: flexible



Pillars of capital expenditure discipline



Flexible standard machinery



Strict investment discipline



Machinery that can be used to



Disciplined



manufacture for multiple customers



opportunities, imposing stringent return



and



and platforms, thereby maximising



hurdles.



company’s EBITDA-to-cash conversion



analysis



of



EBITDA-cash conversion ratio investment



capacity utilisation. Investment criteria: recurring capex with minimum ROI of 4%, designed to enable facility maintenance plus organic growth of 2-3%.



By streamlining productive capacity controlling



investment,



the



ratio is higher than the market average



• Zero operating working capital requirement.



• M&A criteria: EV/EBITDA 9%



NFD / EBITDA



2.4x
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Annual Report 2012 - Jenoptik 

31.12.2012 - 49.1. 45.4. 8.1. 13.3. 14.6. â€“ 8.9 of which lasers & Optical Systems. 19.0. 16.8. 13.1. 4.7. 4.6. 2.2. Metrology. 16.9. 13.9. 21.6. 4.7. 5.4. â€“ 13.0.
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ANNUAL REPORT BANKIA 2016 

27 sept. 2012 - of the bank's capital is held by the State, .... the company's most senior representative body and .....
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Annual and Corporate Responsibility Report 2015 - Atresmedia ... 

20 abr. 2016 - the Best Spanish Drama of 2015 at the. Festival de Luchon, and Megan Montaner and El objetivo won two Zap
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