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Welcome to the digital world Content is king!
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We suffer from information overflow, and must laboriously search out the valuable, important information. The systematic management of exponentially growing information volumes is ever more important.
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Examples
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Knowledge



Mechanisms of the currency market Conversion rate



Linkage



Information Context
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CONTENT Data, Information, Records, Knowledge a.s.o. Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009



• Content stands for any electronic content. • Includes “Data” and “Metadata” as well as records, documents, media assets, images and web pages. •



But how to manage effectivly? Content is content an economic resource.



• Defined by its business value and its contents, content may become a record.
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Enterprise Content Management Pre-condition for effective information management
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“Enterprise Content Management is the Technologies used to Capture, Manage, Store, Preserve, and Deliver Content and Documents related to Organizational Processes.”



AIIM Association for Information and Image Management International, 2006
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“Enterprise Content Management is the Strategies, Methods and Tools used to Capture, Manage, Store, Preserve, and Deliver Content and Documents related to Organizational Processes.”



AIIM Association for Information and Image Management International, 2008
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Enterprise Content Management is a Strategy or Vision, not a single product!
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Long-Term Archiving implies



Continuous Migration
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The ‘C’ in ECM Market drivers for enterprise content management Let‘s talk about ECM trends …



LOTS OF C‘s • Capture • Change • Claim • Classification • Collaboration • Communication • Communities • Competition • Competitiveness • Compliance • Complexity • Components Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009
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Collaboration & 2.0



COLLABORATION • Jointly usable information bases. • Joint, simultaneous, and controlled use/processing of information. • Knowledge bases of skills, resources and background information for joint use of information. • Administrative components like whiteboards for idea-gathering, scheduling, project management and more. • Teamrooms. • Ad-hoc workflow. Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009
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COLLABORATION • Communication applications like videoconferencing. • Integration of information from other applications in the context of joint information processing. • Support of knowledge management with targeted preparation, delivery and formatting of the required information. Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009



COMMUNITIES SYNONYMOUS WITH WEB 2.0 FUNCTIONALITY Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009



Definition: • Web 2.0 is an umbrella term for a number of new interactive technologies and services on the internet (especially the WWW), as well as a changed perception of the internet. • Applications that give users an interactive role, for example through information exchange and use, content generation and the use of entertainment media.



Is there an ECM 2.0?
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Selected Web 2.0 functionalities: • • • • • • • • • • • •



Wikis Voting Social Bookmarks Mashups Blogs Forums RSS Community software / Social software Instant Messaging Social Tagging / Folksonomies Twittering a.s.o.



What counts is reduction to the essentials and the use of non-redundant functionality.
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Governance, Risk Management & Compliance
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• Compliance with and fulfillment of legal and regulatory requirements. • Legal and regulatory compliance is essential for all companies and administrative bodies.
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• ECM contributes to getting business value out of the necessary investment in compliance. • Current data-security scandals and growing documentation requirements are strengthening the compliance trend.
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GRC GOVERNANCE, COMPLIANCE & RISK MANAGEMENT Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009



GRC brings together the disciplines of Corporate Governance, Risk Management and Compliance as a consistent procedure model.



Governance



Risk Management



Compliance
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Complexity, Convergence & Component Architectures
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• ECM solutions are almost all designed for in-house use by specially trained employees. They often feature extensive functions in numerous menus and complex interfaces offering a plethora of information. Capturing and presenting metadata is especially difficult. • From the usability point of view, ECM solutions need to get simpler and more intuitive.
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• The “enabling” of business applications is becoming more important. Basically, within specific applications you only need 3 “buttons” to use ECM functionality: • Save information • Retrieve information • Display information in structured form • Automated classification and categorization is the key for overcoming the information capture bottleneck.
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COMPLEXITY REDUCING COMPLEXITY Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009



• The requirements of new user groups, who cannot be trained, but who should be involved in processing and using information, are driving the developing of new user interfaces. • Simple, obvious and intuitive Web 2.0 functionality is growing in importance. • To support mobile devices like telephones or PDAs is an additional challenge for ECM solutions.



COMPONENTS ECM SERVICES, COMPONENTS AND SUBSYSTEMS Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009



• Components, Services & Subsystems provide ECM functionality as components of other applications. • Subsystems may serve other ECM components as well as other non-ECM applications like ERP, CRM; CAD, a.s.o.
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• SOA Service-Oriented Architecture provides ECM services that offer ECM functionality in the middleware or on an enterprise service bus. • Client software thereby becomes less important and is replaced by the enabling of major applications and integration in portal interfaces.
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Continuity, Control & Conservation
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CONTINUITY ENSURING INFORMATION AVAILABILITY Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009



• Business Continuity is an issue whose significance in the context of ECM gets nowhere near enough attention. • We are ever more dependent on the availability and correctness of electronic Information. • ECM supplies methods and technologies to store information safely and ensure the traceability of transactions, and present them in virtual electronic folders.
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• Getting control of information is a key task, given the growth of information and fragmentation of repositories! • Holistic “end to end” solutions ensure traceability. • Risk Management can be supported by ECM solutions. • GRC - Governance, Risk Management & Compliance – puts compliance, control, audit trail and legal hold solutions in a larger context.
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• Electronic Archiving • Long-term archiving Electronic long-term archiving means the provision of data and documents over a period of at least 10 years.



• Auditable archiving Edit-proof archiving refers to archive systems that meet the requirements of archiving legislation in archiving data and documents so that they are safe, unaltered, complete, orderly, reproducible without loss, and database-searchable.



Federated repositories instead of island solutions.
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The convergence in ECM is especially evident in the convergence of technologies that were not originally part of the core of document management: • Capture • Output Management • Asset Management • Digital Rights Management • Electronic Signature • Web Content Management and Web 2.0 • Business Process Management and Business Intelligence



ECM is unravelling at the edges.
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Competitiveness & Cost ECM solutions to fight the current crisis
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• ECM is cost-effective and enhances the adaptability, efficiency, and business viability of a company. • The implementation of ECM is not a matter of “if”, but of “how” and “when.” • ECM’s benefits are more important than ever, and especially in a challenging economic environment.
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• Cost savings are up there with increased efficiency and new business on deciders’ priority lists. • ECM offers the necessary means of processing, combining and controlling information from different sources. This reduces costs in all areas of company IT. • Managing change in the company should be a focus in this.



THE VALUE OF INFORMATION CORRECTNESS, AVAILIBILITY & USE Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009



“Information has inherent value only when it is used as knowledge in processes.”



• The value of information and the dependancy of correctness and availability of information must be considered in planning and operations alike, and justifies investments in ECM as infrastructure.
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Competition & Consolidation



CONSOLIDATION PRODUCT AND INFRASTRUCTURE CONVERGENCE Fujitsu Channel Partner Conference 2009 Keynote Dr. Ulrich Kampffmeyer From ECM to EIM Marrakech, 12.02.2009 © PROJECT CONSULT Unternehmensberatung GmbH 2009



• Market-driven consolidation: Vendors and products disappear or merge as companies take over other companies. • User-driven consolidation: Combining and thinning out heterogeneous systems in order to arrive at uniform IT infrastructures. • Technological convergence is accelerating consolidation and simultaneously expanding the range of options.
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© Gartner Group 2007



Of 18 vendors, 6 are no longer independent.
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Autonomy



HP
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Autonomy



© Gartner Group 2008
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Autonomy



September 2007



© Gartner Group 2007 & 2008
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Autonomy



© Gartner Group 2008
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Groupware & office standard software suppliers
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The market is growing fast …
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The market is growing fast … But the growth is shared among many old and new competitors
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The Future From ECM to EIM
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The combination of structured and unstructured content = information management
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“ECM is moving towards Information Management and will end up as integral part of general ITC information technology & communication solutions.” “ECM has no future as a separate category. It will disappear into Enterprise Information Management.”
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• ECM functionality will increasingly be directly integrated into other products. • ECM overlaps more and more with adjacent areas in ITC. • Numerous ECM functions will become commodities and part of standard applications.
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Is EIM Enterprise Information Management just ECM Enterprise Content Management + BI Business Intelligence?



… a leap too short?!
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• EIM Enterprise Information Management stands for the comprehensive management of all information in an enterprise, regardless of location, user, author, generating system, application and time. • EIM combines functional aspects of Enterprise Content Management, Business Process Management, Enterprise Search, Knowledge Management, Business Intelligence, Data Warehousing, Web 2.0 and Information Lifecycle Management.
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Basic to Enterprise Information Management are: • Uniform and overarching Master Data Management, Address Management and Access Management • Overarching, usable information repositories • Combination of applications with joint use and joint administration of data • Use of services that provide the same function once and to all applications
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Basic to Enterprise Information Management are: • End-to-end processes without media breaks, transaction-safe and comprehensively logged • Centralized management of all components, settings, parameters and configurations • Secure platform- and application-agnostic administration of all data and information used across these platforms and applications • Thorough IT governance of all systems and processes involved
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When Enterprise Content Management has become part of Information Management and the acronym ECM is available again, we will use it for



Enterprise Change Management!
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“Electronic information suffuses every area of life, steers our cars, identifies our purchases, communicates with our appliances, follows us through the internet as a long tail, makes us transparent and thus vulnerable.”
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“Does man rule machine or machine rule man? As the 21st century begins, information is gaining the advantage over us. People must redefine their role with respect to information, professional and no longer private existence, and to their own selfconception as human beings.”
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“We live in one of the most interesting epochs in human history. In just one generation we are being catapulted into the virtual world of information processing. Our era easily outdoes the invention of writing, printing, firearms and the railway. We should enjoy this unique time. There won’t be anything comparable any time soon.”
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“The change of a physical, tangible world of information into a virtual world. Our children will laugh at the problems we face today.”
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Thanks for listening !



…and have a nice time in Marrakech!



Information • Dr. Ulrich Kampffmeyer PROJECT CONSULT Unternehmensberatung GmbH Breitenfelder Str. 17 20251 Hamburg Germany Phone: +49-40-46076220 E-Mail: [email protected]
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• Powerpoint version of the presentation (automated animation) http://www.PROJECT-CONSULT.net/files/20090212_ECM_to_EIM_Fujitsu_Marrakech_3_Kff_Show.pps



• Company information http://www.PROJECT-CONSULT.com



• ECM article on Wikipedia http://en.wikipedia.org/wiki/Enterprise_content_management



• ECM Enterprise Content Management (Book in English, French and German) http://www.project-consult.net/Files/ECM_White%20Paper_kff_2006.pdf



• PROJECT CONSULT Newsletter (Archive) http://pcnewsletter.coextant.info/
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from lost to the river - MAFIADOC.COM 

Miller, Arthur. Arturo Molinero. – Mason, James. Jaime Albañil. – McQueen, Steve. Estebitan de la Reina. – Mickey Mouse.
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from lost to the river - summer-intermediate 

(golf). No seas golfo: Don't be gulf. (dont bi golf). – Goma. Rubber. (roba). – Gondolero. Gondolier ..... Ponerse el mo
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the future belongs to us: lgbt rights on the road to the european union 

14.09.2014 - Laslo ÄŒikoÅ¡, State Secretary for Gender Equality, Ministry of Labor,. Employment ... Facilitator: Alex Cooper, Central European University,USA.
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The Future Tense/ Future Probability - cloudfront.net 

There are 3 basic ways to talk about the future in Spanish. 1. The present ... you guys will speak. [informal, Spain] ..
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Shape the future - tocario 

tocario is creative, innovative, dynamic, geeky - JUST DIFFERENT - Are you a tocarian?? tocario is dedicated to changing the way we use our digital devices for ...
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Towards the future internet : emerging trends from ... - Semantic Scholar 

Apostolos Kousaridas, Gerard Nguengang, Mien Boite, Vania Conan,. Vangelis Gazis, Tilemachos Raptis and Nancy Alonistioti. Manageability ofFuture Internet ...
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the future belongs to us: lgbt rights on the road to the european union 

14.09.2014 - Plenary Session. 16.30 â€“ 17:15 Reports from the workshops and discussion. 17:15 â€“ 18:30 Outlook: LGBT rights in Serbia in the next years.
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THE FUTURE OF TRANSPORT SYSTEMS IN GREECE The Future of ... 

Flughafenwesen und Luftverkehr. Wilken. Folie 17. Fig. 19: 93 Airports are Already Capacity Constrained: These Airports Accommodate 64% of the World Traffic ...
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SPANISH HISTORY FROM THE 1700s TO THE CIVIL WAR AND ... 

Franco regime. This period is ... End of the Old Regime and creation of the liberal State. 6. Society ... ANES, G., El A
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biohydrometallurgy from the single cell to the ... AWS 

This Biohydrometallurgy From The Single Cell To The Environment Ibs 2007 25 September 2007 Dechema. Gesellschaft FUr Chemische Technik Und Biotechnologie E V Frankfurt Am Main Germany PDF on the files/S3Library-A37fc-10792-08c18-71d99-Dc3cd.pdf file 
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FROM DARKNESS TO LIGHT 

inner peace Nick Cave. The man who in his youth plastered the walls of his room with religious pictures and porno photos
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Broan ERV200 ECM, ERV250 ECM, HRV200 ECM 

Please take note that this manual uses the following symbols to emphasize particular information: Identifies an instruct
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Shape the future - tocario 

We are a young and hungry team redefining enterprise technologies by ... tocario is seeking a talented and bright Team Assistant based out of Stuttgart to join ...
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investing in the future 

This puts Kramp at a top list of European companies from all markets; something I am extremely ... â€œI believe that, in the same way as last year, we should be able to realise a .... customers will not simply flock to him on their own accord. â€œThi
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From Talanoa to Action 

08.11.2018 - das AuswÃ¤rtige Amt, das Bundesministerium fÃ¼r Umwelt, Naturschutz und nukleare Sicherheit und das Deutsche Klima-Konsortium laden Sie ...
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From Stupidity to 

sobre el poder y sus instrumentos, y la crÃtica a un consumismo que nos deja llenos de objetos y vacÃos de ideas. Geni
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China's Commercial Aviation Sector Looks to the Future - Project 2049 

traffic, with Shanghai serving as the hub for much of the region's transportation network, is expected to expand by 9.9 and 8.1 percent respectively. Chinese air carriers will add about 300 freighter airplanes by 2026.3. To meet its growing demands f
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