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22.03.2016 - Focus on pre-installed mobile app (solely on iOS platform). Aggregation (and ... Microsoft released similar â€œNews Proâ€� app with business focus ... 
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The Good, the Bad and the Ugly of Distributed Content Strategies Dr. Ralf Kaumanns



Mobile is beating Desktop



Apps are beating Mobile Web



Allocation of Time Budget 2015 Desktop vs. Mobile - Germany 100%



Allocation of Time Budget 2015 Mobile Apps vs. Mobile Web 100%
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SOURCE: *GfK Crossmedia Link Panel (German Internet Users 14+); **Flurry Analytics, 5 Year Mobile Report, Dec. 2015



Mobile Apps



Mobile Web



However



News Apps losing ground News apps take 3



% of daily time spend on mobile in 2014 vs. 9 % in 2010



SOURCE: Flurry Analytics 2015, Basis: 2.079 trillion app sessions within 300,000+ apps
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The TWO BIG PROMISES of distributed content offerings: 1. Greater REACH to mobile users



2. Better MONETIZATION with higher revenues
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Let’s check reality



The Good



Facebook Instant Articles



Google AMP



Apple News



Similar Promises – Different Approaches



Facebook Instant Articles Push Model: Placement of articles into NewsFeed Focus on mobile app – closed environment Standardized approach for mobile storytelling Placement of articles “competes” with all other possible posts No influence of publishers on placements Only Facebook decides what to publish to whom – algorithm based on: a.) relevance for users & b.) good user experience (based on storytelling, visual elements, usage, interaction, etc.)



Google Accelerated Mobile Pages (AMP) Pull Model: Placement of articles into mobile SERPs Focus on mobile web (through mobile web search) Advantages for publishers through visibility in mobile SERPs Significant increase of inventory through carousel Only Google decides what is shown and in which order (no SEO) AMP content format less sophisticated than Instant Articles Google controls usage of AMP through standard



Apple News App Pull Model: “Clone” of Flipboard with better personalization Focus on pre-installed mobile app (solely on iOS platform) Aggregation (and search) of RSS feeds of publishers Interface is based on a predefined template with customizing Monetization only thru publishers via iAds platform (skip of sales) Apple News Format to come – Rich-Media format very similar to Facebook Instant Articles Microsoft released similar “News Pro” app with business focus



Distributed Content leads to new approaches in monetization



Publisher are attracted by selling their inventory directly without revenue share



Choice to sell own inventory by 100%



Deal-less approach – Publishers control 100%



Dedicated restrictions for publishers (e.g. data)



Tracking data controlled by publisher



Changes in ad policies and relaxed restrictions



Google fully controls the standard



Comment: Facebook will allow publishers to include more ads in each Instant Article and will also allow publishers to sell Facebook-only ad campaigns. Publishers will also have the ability to highlight and link to content, including branded or sponsored content, hosted on their own sites from the “related articles” section in the bottom of the Instant Articles template as well as sign-ups for newsletters.



Nice, but the big money from Distributed Content might be somewhere else



Facebook‘s new Canvas Ad format – Focused on brand advertising and exactly structured like an Instant Article Video 1 - Facebook Canvas Ad - Showcase



Contextual Placement of Canvas Ads with Instant Articles



Contextual placement in 5 element slider Approach already implemented for video



Instant Article (in News Feed)



Suitable for brand advertising Reserved inventory for brand advertising



Related Articles



Brand safe environment Instant Article



Instant Article (or a video)



Canvas Ad



…



Revenue share with publishers based on share usage in dedicated container



What’s about Google AMP ?



Hypothesis: Google to follow Facebook and sell “Canvas-like” ads along AMP



AMP approach limits ad inventory No revenue from ads sold by publisher Required to generate revenue from SERPs Future „AMP ad“ placement



Likely to offer native AMP ad formats Focus on brand advertising Unclear if Google may share revenue from contextual placements in AMP carousel



SOURCE: http://www.mondaynote.com/2016/03/06/google-amp-also-a-mobile-ads-revolution/



The Bad



Publisher are junior partners in an ecosystem controlled by Super Distributors



Strong restrictions in storytelling, content distribution, data gathering, and monetization User flows are broadly controlled and influenced by gatekeepers (users should stay on platforms) Gatekeepers decide on ALL rules and have significant influence on economic success Gatekeepers control the standards (e.g. “open approach” of AMP is controlled by Google)



Economic basis of publishers is threatened (e.g. erosion of own offerings like app usage)



…but it is unlikely that publishers can ignore Distributed Content offerings completely



The Ugly



NiemanLab’s Joshua Benton:



”... the broader narrative is clear: Individual news apps and individual



news brands aren’t the primary point of contact with news any more. They’re raw material, feeding into broader platforms. The loss of power



for publishers in that exchange is obvious; the potential benefits remain mostly undiscovered.”



COMMENT: Joshua Benton is founder and director of the Nieman Journalism Lab at Harvard University



What if ?



Source: http://www.niemanlab.org/2015/12/distributed-content-becomes-the-norm/ (Jamie Mottram is director of content development at USA TODAY)



There is a massive threat that publishers may lose control of the value chain Content Creation



Comment: Simplified value chain



Product & Brand



Formatting & Packaging



Content Distribution



Content Consumption



Content Monetization



There is a massive threat that publishers may lose control of the value chain Content Creation



Product & Brand



Formatting & Packaging



Content Distribution



Delivery of single articles (no packaged media product anymore)



Standards for storytelling & reading experience



Importance of a publishing product and brand erodes



Content Consumption



Gatekeepers have the primary customer relation



Gatekeepers decide solely on distribution



= Publishing value chain elements affected by Distributed Content Comment: Simplified value chain



Content Monetization



Gatekeepers set the rules of monetization



Dominance of gatekeepers may increase in the future



Digital Assistants are the ultimate field of competition for “Super Distributors”



Google Now



Facebook Notify



Apple Proactive Assistant



Video 2 - Facebook Notifications - Showcase
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Benefit from Distributed Content, but be aware not to feed the Borg Copyright © 2016 Dr. Ralf Kaumanns
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Content of the box 
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The Lord Is Good 

The family would like to express their sincere gratitude to everyone who has supported them during this difficult time.










 








Distributed Smart Cameras - The Distributed Systems Group 

tiert, welche bei der Entwicklung von DSC Plattformen entstehen und deren. Einsatz behindern kÃ¶nnen. Zum Schluss wird das Thema nochmals zusammen-.










 








The Dynamics of the ... 

Prof.in Dr.in Heike Radvan (BTU Cottbus). Geschlechterreflektierte PrÃ¤vention von Rechtsextremismus. Moderation: Univ.-Ass. Dr. Paul Scheibelhofer (Institut.










 








The Lord Is Good 

In Memory Of. BillieJo Sandoval. Born. June 1, 1976. Seattle, Washington. Entered Into Rest. December 17, 2015. Durkee,










 








The Lord Is Good 

El dia que yo muera no quiero verlos llorar por que la rosa no muere al terminar la primavera, ni el dia termina al ocas










 








GET THE GOOD STUFF 

14 Verdickungsmittel. H3 WallnÃ¼sse. H4 CashewnÃ¼sse. H5 PecannÃ¼sse. H6 ParanÃ¼sse. H7 Pistazien. H8 Macadamia / QueenslandnÃ¼sse. H9 Pinienkerne und.










 








The history of the homology concept and the ... - Semantic Scholar 

Herre, a small group of zoologists and anatomists met in Hamburg. They all knew ... This places ... C. Kosswig, Hamburg: On so-called homologous genes;.










 








Build the Habit of Good Attendance Early 

of anxiety and not a reason to stay home. • If your child seems anxious about going to school, talk to teachers, school










 








the behavior of centrioles and the structure and ... AWS 

This The Behavior Of Centrioles And The Structure And Formation Of The Achromatic Figure Kern Und. Zellteilung. G. Der. Kernteilungsmechanismus. 1. PDF on the files/S3Library-27c4e-Edaa3-F5740-C020f-9fccf.pdf file begin with Intro, Brief Discussion u










 








Simplification of the rules and extension of the General Block ... 

experience has revealed a need to fine-tune the rules in the General Block Exemption. Regulation. In particular, higher notification thresholds for aid for culture ...










 








Build the Habit of Good Attendance Early 

Starting in kindergarten, too many absences can cause children to fall behind in school. • Missing 10 percent (or about










 








Between Zeus and the Salmon - Content 

Long-term laboratory evolution of a genetic trade-off in Drosophila melanogaster. ..... a role in transducing signals of environmental stress to the worm genome.
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MELONENCARPACCIO. RIESENGARNELEN. JOGHURT â€“ MINZ â€“ DRESSING. EUR 8,50. TOMATENCOCKTAIL. SAUTIERTER ZANDER | SESAM. EUR 9,00.










 








the fruit of the spirit 

Este tipo de amor se encuentra en los Cantares de SalomÃ³n. b. Storge - un sentimiento momentÃ¡neo de afecto; siente la










 








THE FRUIT OF THE SPIRIT 

Biblia Ampliada. Efesios 4:22 Que en cuanto a la anterior manera de vivir, ustedes se despojen del viejo hombre, [pospon










 








The Tragedy of the Euro.pdf 

The Treaty is full of words like pluralism, non-discrimination, ...... both Bundesbankers and German politicians could s
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PASTETE VOM PERLHUHN. ANANASSALAT | KORIANDER. EUR 8,00. GRATINIERTES URTOMATEN-. CARPACCIO. FRANZÖSISCHER ROHMILCHKÄSE.










 








PRAYER DURING THE MEETING OF THE BISHOPS OF THE 

of power and the sexual victimization of children as well as adults. ... Eucharistic Prayer for Various Needs II: God Gu










 








The Ugly Duckling El Patito Feo 

Get free access to PDF The Ugly Duckling El Patito Feo at our Ebook Library. PDF File: The Ugly Duckling El Patito Feo.










 








the presence of the deep apocalyptic meaning of the 

abundantly recorded miracle in history since Jesus Christ walked the earth and ... house. Father Ignacio Lourenco was a










 








The aftermath of openness and integration in the Mexican 

Vega G, de la Mora LM (2003) Mexico's Trade Policy: Financial Crisis and Economic Recovery. Confronting Development. Ass










 








The Impacts of Fisheries on Marine Ecosystems and the ... - jstor 

28 ago. 2008 - Crowder LLB, Osherenko GG, Young OOR, Airame SS, Norse EEA, et al. ... Heppell SS, Heppell SA, Read AJ, C
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