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Berlin



Love thy Startup



AWS STARTUP TEAM DACH Mike Reiner (VCs & A&I - EMEA) [email protected] @MikeReiner



Sandra Schaedel (Startups) [email protected] @SandraSchaedel



Nikolas Woischnik (Startups) [email protected] @woischnik



"As a startup CEO, I slept like a baby, I woke up every 2 hours and cried!” (Ben Horowitz)



“Cloud is like a fertilizer that creates Startups!”



MVP Our Customers



Scale



Profitability



MVP Our Customers



Scale



Profitability



MVP Our Customers



Scale



Profitability



“A year ago, we were running on three Amazon EC2 instances. Today, we average around 15 instances. We can scale to support traffic spikes 30 to 50 times higher than normal demand.” (Ramzi Rizk, CTO EyeEm)



MVP Our Customers



Scale



Profitability
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Scale



Profitability



MVP Our Customers
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DURABILITY



SECURITY



SCALABILITY



AFFORDABILITY



RELIABILITY



Winning thru Innovation Continuous cost innovation



Reduced Prices



Lower Infrastructure Costs



More Customers



50+ PRICE



More AWS Usage



REDUTIONS



Economies of Scale



More Infrastructure



Leveraging scale to drop our prices continuously



Idea



MVP



Scale



Profitability
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AWS Activate – Program designed for Startups



Find some local names as well…



Now it’s even easier to build a startup with AWS Activate STARTUP NEEDS



AWS ACTIVATE



Low cost



Free use of AWS services



Technical training



Free training



Technical support



Free support period



Community of peers



Startup blog and forums



Developer tools



Free trials of developer tools



Architectural guidance



1:1 Office Hours



There are two packages



• Self Starter (mainly for bootstraped Startups) • Portfolio Package



The Self-Starter Package is available to any startup, anywhere in the world



Free Training



Free Support Period



1:1 Office Hours



AWS Startup Community



Free Trials of Developer Tools



AWS Free Tier



We work with accelerators and seed funds all over the world, including:



Here are some local names out of Europe:



The Portfolio Package is available to startups in select accelerators & seed funds Free Support Period



Free Training



Free AWS credits



Free Trials of Developer Tools



Portfolio Package



1:1 Office Hours



Access to AWS Start-up Community



AWS Activate Benefits: Free Training • Web-based and instructor-led training • Immersive hands-on labs • Save time and build for scale by learning how to take full advantage of the complete suite of AWS products



AWS Activate Benefits: Free Support Developer Support includes email support



Free Support



Business Support includes phone/chat/screen sharing support



Leverage experienced and technical support engineers to make the right decisions for your business, whether you are in development or production, testing or launching



AWS Activate Benefits: Startup Blog Startup spotlight featuring members of AWS Activate



Advice and pro tips from other AWS startups and AWS Solutions Architects



Learn and interact with a global community of peers and experts building world-changing apps on AWS



AWS Activate Benefits: Developer Tools • Exclusive offers from AWS partners • Categories include Monitoring/Analytics, Security, App Dev, Dev Ops, and more



• Get to market faster and understand your application and customers better with tools built for AWS



Learn More and Sign Up at aws.amazon.com/activate



Scaling Venture Capital How we work with VC’s and startups



@MikeReiner



A bit personal: Story about scaling A little history: Cloud and VC’s How we work with VC’s and Startups



A story about scaling



Can you scale a country?



Virtual Citizen?



A story about the cloud and VC’s



Why do investors care?



“Amazon changed the VC industry. This is mind boggling. That online book company. Not … or anybody else. Amazon. 100% of the credit.” Mark Suster, serial entrepreneur and MD at GRP Partners



1995 – .com Technology Startups require physical hardware and proprietary software to build their business Typical Series A



5-10M



Spent on… •$2.5: marketing, sales, etc.



•$2.5M on infrastructure



Innovation •Not a lot, since experimentation was costly



\



1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009



2010



2011



2000: Rise of Open Source Open source software drove technology costs down by 90%, which spurred innovation in technology Typical Series A



Spent on… •Less on Software– LAMP



3-5M



•More on development •Still on infrastructure



1995



1996



1997



1998



1999



Innovation •A lot more, as experimentation is less costly now



\



2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011



2006: Enter the Cloud Pioneered by Amazon Web Services - drove total operating costs down significantly Spent on…



Typical Series A



•Staff – the battle for talent



500K3M 1995



1996



1997



1998



1999



Innovation



•Customer Acquisition



2000



2001



2002



2003



2004



2005



•Explosion in experimentation, innovation, and Startups



\



2006 2007 2008 2009 2010 2011



2007: Micro VC / Seed Cloud led to explosion in the number of Startups and the emerging of “micro VCs” Angels



Incubators



VC’s



Angels unite in ‘Super Angels’ for Seed investments thru VC-like setup



Boom in incubator programs, with micro investments, mentoring, etc.



Venture funds that back early-stage startups with 
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berlin 

.berlin. Firma: Ansprechpartner: Rechnungsadresse: Ust-IdNr./VAT-Nr.: E-Mailadresse: Telefonnummer: Messe-Trennwand | HÃ¶he 2,5 m mit weiÃŸer Wandplatte ...
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berlin 

Amazon Elastic Compute Cloud (EC2). â€¢ Elastic Server Capacity. â€¢ Instance Choice. â€“ CPU. â€“ Memory. â€“ Storage. â€¢ Deployment Options. â€¢ OS: Amazon Machine ...
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Berlin 

Continuous Deployment on ECS. SÃ©bastien Stormacq, Training Manager, ... Docker on AWS. Sascha MÃ¶llering, Senior ... Start Daemon. â€“ Run Docker container ...
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Berlin 

Cloud Adoption goes in stages and various flavors. â€¢ Running business applications on AWS. â€¢ Foster agility and gain transparency without losing control ...Es fehlt:
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Berlin! Berlin! Wir fahren nach Berlin! 

Mit den Löwen zum Auswärtsspiel in die Hauptstadt. Begleiten Sie die Rhein-Neckar Löwen Anfang März zum. Spitzenspiel der DKB Handball-Bundesliga bei ...
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berlin 

Bis zum 17.08.2018 per E-Mail oder Fax zurÃ¼ck an: PHOENIX Entertainment Veranstaltungs GmbH. Robert-Guthmann-StraÃŸe 13. 15713 KÃ¶nigs Wusterhausen.










 


[image: alt]





Berlin 

of Radiohead and a shade of Krautrock after a few shots of bourbon. danceable. mostly. Sometimes morose, sometimes furious. Mostly good-tempered.
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berlin 

Architecture Diagram. EC2 Instance. Web. App. Server. Web Tier. Security Group. Ports 80 and 443. Internet. EC2 Instance. App. Server. Application Tier.
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Wohnmarktreport Berlin 2015 - Berlin Hyp 

19.11.2014 - der Definition der â€žumfassenden Wohnungssanierungâ€œ. Im aktuellen ..... die Kosten fÃ¼r Immobilienfinanzierungen so nied- rig wie selten.
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Wohnmarktreport Berlin 2015 - Berlin Hyp 

19.11.2014 - DÃ¼sseldorf, Frankfurt am Main, Hamburg und MÃ¼nchen sowie den ReprÃ¤sentanzen an ...... nen Wohnungen, nicht nur derer im obersten Seg-.
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IoT in Berlin - Technologiestiftung Berlin 

felder im Berliner IoT-Ã–kosystem prÃ¤sentiert und in Vergleich zu anderen deutschen ... das Potenzial von IoT-Technologien und Diensten in Deutschland.
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Berlin braucht Tegel - Wahlen Berlin 

21.11.2016 - schriftsberechtigung durch das Bezirksamt verwendet werden. Diese Liste kann auch eingereicht werden, wenn die vorgesehene Anzahl von.
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Innovationserhebung Berlin 2016 - Technologiestiftung Berlin 

LM Druck und Medien GmbH, Freudenberg ... Innovationsausgaben in der Berliner Wirtschaft im Jahr 2015 ...... sich aus Kosten fÃ¼r Personal- und Sachaufwendungen, inklusive extern bezogener Leistungen und Ausgaben fÃ¼r Investitionen.
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Berlin City Guide Berlin Berlin City Guide Berlin Berlin City Guide ... 

rlin ww w.thi nk-v egan .de. Go ura. Pa kora. Ve ga nes. Rest. Ve ga nes. Rest aura. Ve ga nes. Rest aura nt. Ve ga nes. Rest aura nt. Ve ga nes. Rest aura nt nes.
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Beschlussempfehlung - Berlin - Abgeordnetenhaus von Berlin 

Die Volksinitiative gemÃ¤ÃŸ Artikel 61 Absatz 1 der Verfassung von Berlin. â€“ Drucksache 16/4115 â€“ wird nach DurchfÃ¼hrung des Verfahrens gemÃ¤ÃŸ.
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IoT in Berlin - Technologiestiftung Berlin 

Wie bereits unsere diesjÃ¤hrige. Innovationserhebung gezeigt hat, besteht ein besonderer ... Basis dafÃ¼r ist eine Marktanalyse, die die IoT Analytics GmbH im Auftrag ...... WPAN (wireless personal area network), NFC (near field communication ...
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Innovationserhebung Berlin 2016 - Technologiestiftung Berlin 

Dr. Julian Kahl studierte Geographie und Politikwissenschaft an der WestfÃ¤lischen Wilhelms-UniversitÃ¤t MÃ¼nster und an der. Universitat AutÃ²noma de Barcelona ...
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Berlin aktuell: Fintechs in Berlin - Eine ... - Investitionsbank Berlin 

tion Lab der Unternehmensberatung Ac- centure. 15 ..... von Visionen getragen, bei denen beste- ... mensgrÃ¼ndung die Abspaltung von beste- henden ...
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Berlin aktuell: Fintechs in Berlin - Eine ... - Investitionsbank Berlin 

ohne weiteres auf andere Sektoren trans- ferierbar. ..... Die Tech-. Lastigkeit der Region ist SchlÃ¼ssel fÃ¼r ihre ... Region; online verfÃ¼bar unter https://www.
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Kreativlabor Berlin 

Stoffempfehlung & weitere NÃ¤hzutaten. Zum NÃ¤hen eignen sich Jersey, Sommersweat oder Strickstoffe. Stoffe laufen nach dem Waschen hÃ¤ufig ein. Daher.
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Berlin 2015 

Amazon Web Services @ Foodpanda. Foodpanda GmbH. Mathias Nitzsche, CTO. Page 64. â—‹ Online food ordering platform. â—‹ Active in >40 emerging markets ...Es fehlt:
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Untitled - Berlin 

AmÃ¼sant und kurzweilig prÃ¤sentiert. Anschaulich und packend. Nach Regeln, die nur wir kennen. Wir weihen Sie ein. Es geht darum, die Sieger des Abends zu ...
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Berlin Buxe 

GesÃ¤ÃŸumfang in cm. Wadenumfang in cm. 32. 42. XS. 34. 44. XS. 36. 46. S. 38 ... 95-97 bis 36. 98-101 bis 38. 102-104 bis 40. 105-108 bis 42. 109-112 bis 44.
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Rundfunk-Sinfonieorchester Berlin Rundfunkchor Berlin ... - eClassical 

the composer places his own, deeply bourgeois family idyll in .... orchestra, the RSB has won a place in the top tier of ... and Hamburg to Freiburg im Breisgau.
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