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If companies had no employees



Run, TaskRabbit, run: July 2030 Driven by technological and legal changes, how far can the “gig economy” go?



Print edition | The World If



Jul 5th 2018



| NEW YORK



THE EMAIL that landed in Eva Smith’s mailbox at 7pm on Friday October 13th 2028 had the ominous subject line “Changes”. Ms Smith, a director at a privateequity firm in New York, opened it with trepidation. “Dear team,” it began, “You have probably heard rumours that we are shaking up the way we work at Innovation Investment Management. We will be transitioning to a new model.” All jobs below C-suite level are to be reclassified. All those impacted will no longer be employees of IIM. Instead you will work for IIM on a contract basis. This change sounds scarier than it really is. It holds great benefits both for you and for IIM. The company will be able to respond more nimbly to a rapidly changing marketplace. We hope that you will continue to performSubscribe services for IIM on a contract basis, but you will https://www.economist.com/the-world-if/2018/07/07/run-taskrabbit-run-july-2030
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also have the opportunity to work and earn elsewhere. If you have any questions, Get full access to The Economist via print, please ask Irma, our human-resources chatbot. online and our apps. Latest stories Why Delhi wants to become a state THE ECONOMIST EXPLAINS



Scott Pruitt’s grubby tenure at the EPA is over DEMOCRACY IN AMERICA



For 2018 World Cup predictors, football is coming home GRAPHIC DETAIL



To begin with, Ms Smith did not notice



Subscribe



much difference in her relationship with IIM. She was already working on a deal, and while doing so she moved seamlessly from her full-time, permanent position to a fixed-term contract. (Her hourly rate went up by 20%, but she became responsible for her own pension and



See more



health insurance.) Ms Smith had hoped to be involved in the next deal. But she then



learned that someone with a PhD in engineering from Harvard had got the contract for that gig, not her. “It’s not personal; they have the perfect skill-set for this deal,” said IIM’s boss. Ms Smith’s experience is increasingly typical. During the 2020s companies across the rich world began to rely more heavily than ever on outsourced, temporary workers assigned via digital platforms. TimeToCare, a platform known as the “Uber for social care”, organises 90% of the in-home elderly-care visits in America. Workers from autonomous-taxi mechanics to retail assistants to flight attendants have jobs assigned on a daily or weekly basis through online exchanges that match firms with contractors. McDonald’s, a fast-food company, has taken things the furthest, outsourcing 100% of its restaurant jobs. Servers, cooks and cleaners at McDonald’s are no longer employees of the firm or its franchisees, but bid for positions at the till on an hourly basis through TaskRabbit, an online labour platform. “The First Fortune 500 Company With No Employees,” trumpeted Fortune, a business-news service, in its profile of the firm published in 2029. It is all a stark contrast to the way work was organised in the second half of the 20th century. Subscribe https://www.economist.com/the-world-if/2018/07/07/run-taskrabbit-run-july-2030
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Back then, businesses were fairly self-contained



Get full access to The Economist via print, operations. Most functions wereonline completed by permanent, full-time and ourin-house apps.



employees. Many people worked for only one or two companies during their careers. That arrangement had a business logic. As Ronald Coase, an economist, Subscribe argued in the 1930s, it was usually cheaper for firms to have someone there at all times, and to direct them by fiat, than to negotiate and enforce separate contracts in the open market for every task. In the 1980s, however, the Coasean model began to be challenged by a new way of working. As shareholders encouraged companies to focus on their core competencies, firms outsourced certain roles—cleaning, accountancy, branding —to specialist providers. During the 1990s outsourcing fever swept through the business world. Charles Handy, a management guru, spoke of the “shamrock organisation”, which he defined as a “core of essential executives and workers supported by outside contractors and part-time help.” For years, however, the shamrocks struggled to flower. Outsourcing ran up against technological limitations. Firms could not know for sure that they would be able to find the right sort of labour in the open market as quickly as it was needed. Companies were thereby forced to hold on to many employees who were not really central to their business. That arrangement suited many workers, who preferred the stability of permanent employment to the alternative of flitting between short-term contracts, which they would also find difficult to organise. But that all changed around 2010, with the rise of gig-economy platforms such as TaskRabbit, PeoplePerHour and Expert360, capable of quickly and seamlessly matching workers with employers. Ratings given by previous clients provided a way to assess quality. This enabled further chunks of firms’ activities to be outsourced. The gig economy started small, but within a decade it was growing rapidly; its poster-child was Uber, a ride-hailing service. In 2018 roughly 1% of workers were listed on at least one labour platform; by 2028 that figure had risen to 30%. More and more companies are starting to look like IIM. Two factors explain the boom in gigging. The first is changes to the law. For years the gig economy struggled against repeated legal challenges. In many cases, courts found, gig-economy workers were being classified as self-employed when they were really employees. (This meant workers were being denied things like minimum-wage protection and sickSubscribe pay.) In 2020 FindMeChef, a platform linking https://www.economist.com/the-world-if/2018/07/07/run-taskrabbit-run-july-2030
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cooks with restaurants,Get lostfull a ruling before an employment tribunal in Seattle, access to The Economist via print, brought by a worker who had worked “temporary” basis for a client for an onlineon andaour apps. entire year. FindMeChef had to pay millions of dollars in back-pay and other benefits to its chefs. And Uber lost case after case in employment tribunals Subscribe around the world, which forced it to stop classifying its workers as independent contractors in some countries. Amid such setbacks, gig-economy companies argued that governments ought to be on their side. They pointed out that gig work could be an important route into the labour market for the unemployed, and should therefore be encouraged, not regulated out of existence. In America the platforms lobbied furiously for the creation of a new category of employment, somewhere between selfemployment and employment. Known as “dependent contractor” status, the third category would give workers the flexibility of self-employment but with entitlement to some workers’ rights, such as sick pay. President Donald Trump heeded the call. In 2020 he introduced a package of labour-market reforms which provided for the introduction of “dependent contractor” employment status. The package was backed by Republicans as a way to free companies from red tape, and by some Democrats as a way guarantee some basic rights to gig-economy workers. On the day the reform was announced, the share prices of the big online-labour platforms jumped. Other countries soon followed suit. High-unemployment countries in Europe saw deregulation as a way to boost jobs. Others hoped it would attract foreign investment. The second big driver behind the gig-economy boom has been technology. Progress in artificial intelligence (AI) has made finding the right worker for a discrete task quicker and easier than ever, because modern AI systems can look past crude ratings systems and use a range of signals to determine whether a candidate is a good fit. Since 2026 LinkedIn, a professional-networking service, has offered a guarantee that it can find a suitable worker for any task within six hours—and, thanks to a deal with Uber, can ensure that they are on-site within one working day. All this has given outsourcing a new lease of life. The latest wave of functions being contracted out includes administrative work, marketing and training. And some firms, like IIM, are going evenSubscribe further, shedding employees who perform https://www.economist.com/the-world-if/2018/07/07/run-taskrabbit-run-july-2030
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core operations and rehiring them as short-term contractors to do specific tasks. Get full access to The Economist via print, True, outsourcing has not alwaysonline goneand well. December 2028 an attempt by a ourIn apps.



group of American hospitals to use on-demand doctors led to a shortage of staff over Christmas, when many decidedSubscribe not to work even though “surge pricing” had bumped up their hourly rate. Some companies report that morale among contracted workers is low, because they do not feel part of a team. Others worry that some of the “tacit knowledge” that employees gain through working at a business full-time—the culture of a firm, say, or how to approach a particular boss—is lost. But companies that embraced the shift away from having employees have reaped big gains. They no longer need to pay people to be in the office when demand is slack. They can find the worker with the perfect skills for a task, not just someone willing to have a go. Because individual workers’ output is finely measured, and their proficiency at completing a task becomes part of their online profiles, no one can be lazy and get away with it. Productivity growth, which had stagnated in the rich world after the financial crisis of 2008-09, has accelerated since the mid2020s. Many workers have also benefited. For those with sought-after skills, it can be far more lucrative to flit from contract to contract than to work for a single firm. After a bumpy start, Ms Smith now earns more than she did as an employee. She checks Expert360 and LinkedIn three times a day, playing off rival bidders for her labour against each other. Alongside on-and-off work for IIM, she consults for other investment firms, writes articles and offers lifestyle coaching. Workers without such valuable skills, however, are not doing nearly as well. The biggest problem stemmed from the 2020 labour reform. Dependent contractors working through online platforms, unlike employees, are not entitled to a minimum wage. It is difficult for trade unions to organise workers who are highly dispersed. Automation is also reducing the overall demand for low-skill labour. Having a pool of workers always available makes the gig economy operate efficiently, but limits workers’ bargaining power. In real terms, wages at the bottom of the income distribution have now stagnated for two decades. Such workers cannot afford to contribute to pension pots; health-care coverage has also fallen. Concern over the potential long-term hit to the public finances has led to calls for more regulation of the gig economy. Subscribe https://www.economist.com/the-world-if/2018/07/07/run-taskrabbit-run-july-2030
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In America, the Democrats want to undo the 2020 reform and extend minimumGet full access to The Economist via print, wage legislation to more people.online But the has a powerful logic. In andgig oureconomy apps. 1937, Coase famously asked “why do firms exist”? Nearly a century later, as technology makes it ever easier for them to disassemble their enterprises, more Subscribe and more managers are asking the same question.
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wings for life world run app run 

(dirección de correo electrónico, [email protected]) o por una ..... y/o de marketing en relación con Wings f
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Run-in-Shed - mygardenhome 

03.02.2015 - structure with a broom, mop or other soft-sided instrument. Use extreme caution when removing snow from cover- always remove from.
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TORNADO RUN PDF 

tornado run are a good way to achieve details about operating certainproducts. Many products that you buy can be obtained using instruction manuals.
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swim and run 
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2019Fit.Teen Run Series 

hace 5 días - Civic Center Park, Fort Collins. Valley 5000. Viernes, 9 de agosto. Mehaffey Park, Loveland. Inscríbete ah
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Home Run Cake Decoration 

DECORATING DIRECTIONS: 1. Airbrush base lines Golden Brown #5901 as shown. 2. Airbrush grass Spring Green #9614. 3. Airb
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RoundTop® Run-in-Shed 

3 feb. 2014 - snow, ice or excessive run off onto your shelter. DO NOT hang objects from the roof or support cables. 3.
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Start List Run 1 

FRI 19 FEB 2016. Start Time: 10:30. START LIST. Jury. TD FIS. S. DALMASSO. ITA. Referee. M. WALDNER. FIS. Assistant Referee. H. TRINKL. FIS. Chief of Race. F. COMTE. FRA. Technical Data. Slalom. Downhill. Course Name. La Verte des Houches La Verte de
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Start List Run 1 

19.02.2016 - Nordica. 30. 561255. CATER Martin. 1992. SLO. Stoeckli. 31. 50742. REICHELT Hannes. 1980. AUT. Salomon. 32. 481327. TRIKHICHEV Pavel. 1992. RUS. Rossignol. 33. 511852. CAVIEZEL Gino. 1992. SUI. Head. 34. 511383. FEUZ Beat. 1987. SUI. Hea
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Swim and Run 

02.09.2018 - 33 Hansen, Paul. TSV Winsen. J08. 3. 7:48,0. 3. 5:56,8. 4. 1 3 : 4 4 , 8. 4. 47 Scupin, Finn-Luca. FÃ¶rderverein Grundschule J07. 4. 7:51,6. 4.
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WALK & FUN RUN 

Nonprofits and businesses provide the people power. ”YOu can't go wrong with the Human Race. It's a beautiful coastal wa
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corrida 4k run 

Yo. , con C.I.Nro: ______, con teléfono / celular: /. - y dirección: autorizo a. , con C.I.Nro: ______, a retirar mi "Ki
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corrida une run 2019 

Yo. , con C.I.Nro: ______, con telÃ©fono / celular: /. - y direcciÃ³n: autorizo a. , con C.I.Nro: ______, a retirar mi "
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Reglamento Sierraloma run 

25 mar. 2014 - 1.- Definición de la carrera. La Adidas Eyewear Sierraloma Run, en sus 3 distancias, es una carrera de Tr
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death run pdf 

death run are a good way to achieve details about operating certainproducts. Many products that you buy can be obtained using instruction manuals. These user ...
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I RUN CALP AWS 

GRAN HOTEL SOL Y MAR. 4 de marzo 2018. Reserva tu Habitación Estándar en Régimen Solo Alojamiento desde. Por persona y n
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HEALTHY KIDS RUN SERIES 2017 

HEALTHY KIDS RUN SERIES. 2017. ¡Serie de Carreras de Niños Saludables! Preguntas Frecuentes. P – ¿Cómo voy a enterarme d
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2019 Healthy Kids Run Series 

hace 3 días - FireKracker 5K. Jueves, 4 de julio. City Park, Fort Collins. Loveland Liberty 5K. Jueves, 4 de julio. Fair
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Estimada Familia de Pleasant Run: 

14 sept. 2018 - A. French Toast Sticks/ turkey sausage patty. B. Chicken & Cheese. Quesadilla. Apple Slices. Tater T
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CORRIDA 4K RUN 2da Edición 

Yo. , con C.I.Nro: ______, con teléfono / celular: /. - y dirección: autorizo a. , con C.I.Nro: ______, a retirar mi "Ki
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HOME RUN All Teams Available 

DECORATING DIRECTIONS: 1. Golden Brown airbrush - base lines. 2. Spring Green airbrush- grass. 3. Royal Blue airbrush -
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Start List Run 1 - FIS 

26.11.2017 - 485802. TKACHENKO Ekaterina. 1995. RUS. Atomic. 34. 197616. ALPHAND Estelle. 1995. SWE. Rossignol. 35. 155728. DUBOVSKA Martina.
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Corrida 4K RUN REGLAMENTO ChronoFactory 

11 nov. 2018 - G$ 80.000 (Ochenta mil guaraníes). R$ 50 (Cincuenta reales). $510 (Quinientos diez ... perfume masculino
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IF HAYDN HAD WRITTEN FOR OBOE 

patrons were the aristocrats of lesser ambitions. First it was the ...... len) vor â€“ diese war offensichtlich durch die relative PopularitÃ¤t dieses Genres in Frankreich, ...
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