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Future Thinking - Dimension Data

We live in exciting times. The past ten years have seen unparalleled changes in how we communicate, how we conduct business, and how we go about our daily lives. Technology has been the driving force behind much of this change, and I'm convinced that the near future will bring about new developments that we can't ... 
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Introduction Overview from our CEO We live in exciting times. The past ten years have seen unparalleled changes in how we communicate, how we conduct business, and how we go about our daily lives. Technology has been the driving force behind much of this change, and I’m convinced that the near future will bring about new developments that we can’t even dream of today. We’re able to communicate with distant colleagues, friends, and family with a simple click. People who were once unable to gain access to education are now able to harness technology to learn new skills. Health professionals are able to provide greater levels of service than ever before ... thanks to these incredible advances. As we innovate, we also need to be responsible. With over seven billion people now inhabiting our planet, mankind’s footprint has never been larger, and we need to learn to tread lightly. Managing our impact on society and the environment is everyone’s responsibility, not only that of government or individual leaders. Businesses also have a clear responsibility beyond their financial gains. That’s why our approach at Dimension Data is to consider the ‘triple bottom line’ of people, planet, and profit. We’re passionate about keeping the client at the centre of everything we do. Accelerating our clients’ ambitions is the core of our purpose. Our sustainability strategy is focused on helping our clients realise their ambitions of becoming more sustainable. We recognise that reducing the impact of our own operations is important, and we make the greatest difference when we use our passion and skills to collaborate with our clients towards these shared goals.



ICT can be a force for positive change in the world, and I’m proud of some of the great work our people have achieved: • We were able to help First Rand Group reduce its energy and water consumption by consolidating storage and computing needs of four separate divisions into one highly intelligent data centre, delivering greater stability, scalability, and flexibility. • Through our cloud computing services, we helped a major toy manufacturer reduce its costs by 30%, while simultaneously reducing energy usage and electronic waste. Studies show that large US businesses can create aggregate savings by 2020 of USD 12.3 billion and 87.5 million tons of carbon by moving IT infrastructure to the cloud1. • We launched a global programme to help clients, like the South African Post Office, reduce the amount of electronic waste sent to landfill. • Carbon emissions from our own business operations were reduced by 16% per USD million of revenue.  e have a very clear purpose. We want to W accelerate the ambitions of our clients, our people, our shareholders, and society. I encourage you to read this report and to understand how our great people are tirelessly and passionately working to fulfil our purpose.



 e have a very clear purpose. We W want to accelerate the ambitions of our clients, our people, our shareholders, and society. 1



CDP / Verdantix, Cloud computing – the IT solution for the 21st century, (2011).



Available at www.cdp.net/en-us/whatwedo/pages/cloud-computing.aspx (Accessed 6 May 2014).
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Our profile



Our purpose, vision, and values



For over three decades, Dimension Data has been finding ways to use ICT to make its clients’ businesses work better. Every day, across the globe, we strive to bring our clients a step closer to turning their ambitious ideas into achievements.



Dimension’s Data’s purpose is captured in its strapline ‘accelerate your ambition’. We achieve this by making a real difference to the businesses of our clients, creating opportunities for our people, driving the success of our shareholders, and promoting the sustainability of our society, and the environment.



We’re passionate about keeping our clients at the centre of everything we do, and differentiating ourselves through a superior client experience. We achieve this by delivering ICT solutions and services that deliver real business value to our clients and enable, operate, and transform their businesses. About Dimension Data • founded in 1983 • wholly-owned subsidiary of the NTT Group • 2013 revenue of over USD 5.8 billion • client-centric, services-focused business • more than 23,000 employees, with local knowledge, delivering services in local languages



Our vision is to deliver exceptional value to our clients through our great people. Our employees are highly skilled and have an unwavering commitment to quality execution. We also have world-class operations and competitive offerings. Ultimately, we achieve client value through excellent, consistent delivery. Our values define our behaviours as individuals and the acceptable norms of our business. They guide us daily, powerfully, in how we behave andmake decisions. Our values underpin our purpose, vision, and strategy − each of which is focused on our clients and our ability to deliver an exceptional client experience.



• employee satisfaction score of 4.5/5 • over 6,000 clients in 58 countries and all major industry verticals • delivers services in a further 114 countries through Preferred Partner Programme



Each of us can achieve great things, but as a team we can achieve the unimaginable.



We put our clients at the centre of everything we do.



Personally and professionally we settle for nothing less than excellence.



We do what’s right. Unthinkingly. Unquestionably. And without exception.



We never stop looking for more innovative, more relevant ways of creating value.



We value our diversity. We respect and care deeply about our people,our community and our environment.



• serves 73% of the Fortune 100 and 59% of the Fortune 500 • established global footprint coupled with unrivalled experience in emerging markets • received over 100 client, vendor, and industry awards in 2013 • a Leader in Verdantix’s Green Quadrant for Sustainable Technology Services (Global), 2013 • commended by Carbon Disclosure Project (CDP) for voluntary approach to climate change disclosure for the sixth year in a row, 2014
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Future thinking The world in 2050 By 2050, the world’s population will be a staggering 9 billion. Temperatures are expected to rise on our planet by between 0.8°C to more than 2°C due to climate change caused by greenhouse gas (GHG) emissions 2. The expected growth in resource demand and rise in global temperatures will have a devastating effect on food security, water supplies, and global health. The advancement of technology and adoption of new policies will be crucial in the development of radical eco-efficient solutions to support the journey towards a sustainable future.



The importance of ICT



Figure 1: Global temperature by decade



Information and communication technology plays a pivotal role in the journey towards a sustainable future. According to the SMARTer2020 report by the Global e-Sustainability Initiative, ICT could reduce 16.5% of global business-as-usual carbon emissions in 2020 – saving up to USD 1.9 trillion in gross energy and fuel costs 3.



Global temperature (OC)



1881 – 2010 14.500 14.225



Our vision is of a future where ICT is used for not only economic, but also environmental and social benefit.



These carbon savings are almost seven times the size of the ICT sector’s own footprint, indicating the important role that ICT can play in the transition to a low-carbon economy.
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Figure 2: Global carbon footprint by 2020
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ICT could reduce 16.5% of global business-as-usual carbon emissions in 2020 – saving up to USD 1.9 trillion.



2.4% 16.5%



The role of business



ICT sector carbon footprint (1.3 Gigatons) Abatement potential of ICT (9.1 Gigatons)



Global carbon footprint (55 Gigatons)



Sustainability-related issues will challenge current business models over the next decade and beyond. We face a perfect storm of environmental change, population growth, urbanisation, resource scarcity, and growing economies – which creates many risks and opportunities for business. The way we do business has a serious impact on the world around us and organisations can no longer continue with ‘business as usual’ as we approach 2050.
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Intergovernmental Panel on Climate Change, Climate Change 2013: The Physical Science Basis, (October 2013).
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Global e-Sustainability Initiative, GeSI SMARTer2020: The Role of ICT in Driving a Sustainable Future, (December 2012).
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Dimension Data’s sustainability vision and strategy



Click here to see our CEO, Brett Dawson, talk about our sustainability vision and strategy.



Our vision is of a future where ICT is used for not only economic, but also environmental and social benefit. Our vision flows from our objective of making a difference … first and foremost to our clients, but also to our people, our shareholders, and our societies.



People



Planet



Profit



Our environmental sustainability strategy is to reduce travel, energy, and waste for our clients, our business, and our employees by providing ICT solutions that lower costs, minimise environmental damage, and benefit society. This means we deliver real business value to our clients by helping them achieve their growth objectives and turn a profit while operating in an environmentally sustainable manner. For Dimension Data this means, transforming our own business by reducing our carbon footprint, creating a better workplace for our employees, and positively contributing to the communities in which we operate.



Travel



Energy



Waste



Our environmental sustainability strategy is to reduce travel, energy, and waste for our clients, our business, and our employees by providing ICT solutions that lower costs, minimise environmental damage, and benefit society. 4



Responsible business Economically sustainable Dimension Data’s business is economically sound in terms of its sources of revenue as well as its geographic spread. In FY13, almost 80% of our income was generated by our systems integration business, which contributed to a total revenue of close to USD 6 billion (see Figure 3). We’re also present in more than 50 countries in five regions. This enables us to serve our clients locally, wherever they are in the world, and ensures that our operational and financial risks are spread evenly across all geographies (see Figure 4). Figure 3: Our business breakdown by revenue in FY13



Our business breakdown by revenue Cloud 1%



Financial summary



2013 USD ‘000



Revenue 5,849,883



Internet Solutions 6%



Other 14%



55% services



45% product Systems integration 79%



Dimension Data’s business is economically sound in terms of its sources of revenue as well as its geographic spread. 5



Figure 4: Our geographic spread



FY13 Group regional review



Americas



Europe



Revenue: USD 886.5m



Revenue: USD 1.263m



Employees: 1,916



Employees: 2,807



Offices: 23 in 5 countries



Offices: 32 in 10 countries



Certifications: 907



Certifications: 2,570



Asia Pacific Revenue: USD 1,085.9m Employees: 4,160 Offices: 50 in 13 countries Certifications: 2,570



45 32



55 68



40 60 75 25
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Middle East & Africa



Australia



Revenue: USD 1,157.2m



Revenue: USD 1,457.4m



Employees: 10,335



Employees: 2,289



Offices: 44 in 14 countries



Offices: 18 in 5 states/territories



(additional 8 countries with Plessey pressence)



Certifications: 2,012



Certifications: 2,993



Service Product



Employees include permanent employees and contractors MEA includes (over +/-3,500) Merchants call centre contractors
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Business conduct and ethics Dimension Data’s foundation is built on our values, which guide our actions. Our continued success depends on our ability to make decisions that are consistent with our values. We conduct our business in a socially responsible and ethical manner. We respect the law and our people, protect the environment, and benefit the communities in which we work. Our Business Conduct and Ethics Code explains how we expect our people to conduct business around the world. We provide this Code to all of our employees and contractors to help them understand how to act in a way that keeps our ethical culture intact.



Governance Dimension Data’s Group Ethics and Compliance Committee reports to the Audit Committee on the Group’s compliance with relevant laws, regulations, external guidelines, as well as with its own internal policies and procedures for ethical business practices. Our Compliance office manages an ethics and compliance programme which provides guidance on business conduct and ethics, and conducts periodic compliance reviews.



Whistleblowing Our whistleblowing policy and procedures enable employees and other stakeholders to address any concerns about the Group’s business practices, through appropriate channels, to the highest levels within the organisation. Employees are able to voice their concerns in a responsible and effective way, without fear of reprisal.



Information privacy



Fair competition We adhere to all competition laws that prohibit any communications, arrangements, or agreements with competitors that might restrain fair competition.



Anti-bribery and anti-corruption We win, but not at all costs. Bribery in any country is forbidden, even if this means losing a business opportunity. We do not promise, offer, demand, give, or accept any advantage as an incentive for any action that’s illegal or unethical. We require all our employees, contractors, and business partners to adhere to our anti-bribery and -corruption policy, as well as to any legislation and guiding principles that help ensure compliance.



International trade laws Wherever Dimension Data operates, we respect and comply with applicable international and local laws. In addition to internationally applicable laws, we respect and conform to each country’s unique customs and business practices wherever we do business. We also follow its laws and regulations.



Sustainable procurement We strive to provide competitive opportunities with fairness to both domestic and foreign suppliers, and to build mutual trust and understanding. We conduct economically rational procurement of competitive goods and services that meet our business needs, selecting suppliers based on quality, price, delivery times, and stable supply in a comprehensive manner. To contribute to society, we procure in a manner that follows laws and regulations as well as social norms, and takes the environment, human rights, and other issues into account.



We respect the confidentiality of information relating to the privacy of individuals. This information may not be used or disclosed improperly or used by someone who’s not authorised to do so.



We conduct our business in a socially responsible and ethical manner. We respect the law and our people, protect the environment, and benefit the communities in which we work.
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Environmental sustainability Our operations Our carbon footprint



Calculating carbon



In 2008, we launched our global environmental sustainability programme to integrate improvements to our own environmental performance with our business strategy. We recognised that, although we’re not a manufacturer of goods, our operations have a part to play in addressing the causes of climate change (the emission of GHGs), and we take this responsibility very seriously.



We report the GHG emissions of all the businesses over which we have operational control – that is, those in which we apply our operating policies and practices. Within these, we calculate emissions within the following scopes.



Since then, we’ve engaged with our clients and the IT industry on the importance of reducing carbon, as well as actively disclosing, and striving to reduce, our own carbon footprint.



Scope 1 – direct emissions Fuel - for example, gas end generator diesel Refrigerants - for example, air conditioning and data centre cooling systems Company-owned vehicles



Scope 2 – indirect emissions from purchased electricity Purchased electricity in offices and operated data centres



Scope 3 – other indirect emissions Business travel - air, employee vehicles, public transport (rail and taxi) Electricity used in fully serviced offices (where included as part of rent) Electricity used in co-located data centres



Our GHG inventory is defined and calculated using a structured process, based on the ISO14064-1 standard. In accordance with our strategy to build a ‘triple bottom line’ approach into our business, our sustainability reporting process is closely aligned with our financial reporting processes. In FY13 we invested in a cloud-based sustainability management system. This has considerably simplified the process of both entering and extracting environmental and economic information, as well as improved the accuracy of our reporting.



Our performance in FY13 To reflect our growth strategy, we express our carbon performance as a reduction per USD million of revenue. Making an absolute reduction in carbon emissions is also important to us, so this is also considered.



In FY13 our overall carbon footprint was 123,230 tons of carbon dioxide equivalent (tCO2e). This is broken down by scope as: • Scope 1 – 10,310 tCO2e • Scope 2 – 88,668 tCO2e • Scope 3 – 24,252 tCO2e When compared to FY12, carbon per USD million revenue and absolute carbon emissions have both decreased by 16%. In our systems integration business, increased awareness and controls around travel and energy have resulted in a 13% decrease in carbon per USD million of revenue. Our Internet Solutions business made especially impressive gains in energy savings, resulting in a decrease in carbon of 30% per USD million of revenue. Comparisons against our baseline year of FY11 are less favourable. Group-wide carbon emissions have increased by 21% per USD million revenue, although much of this can be attributed to a 20% increase in our Internet Solutions business largely arising from the opening of new data centres.
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Total carbon footprint 123,230 (Group) Systems Integration



57,062 tons of carbon Internet Solutions



60,389 tons of carbon Others



5,779 tons of carbon



Change from FY12



Breakdown by scope Scope 3
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10,310



16% decrease



tons of carbon
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Performance against targets Our environmental sustainability strategy is to reduce travel, energy, and waste for our clients, our business, and our employees. We’ve set targets based on the reduction of travel and energy, as both of these have a direct relationship with cost and carbon. As a global ICT services provider, we’ve identified air travel and data centres as the two most significant sources of carbon emissions within our business, and set targets for each area. Although the majority of data centre emissions relate to the hosting of purpose-built facilities within our Internet Solutions business, we’ve set a second data centre reduction target for the data centres used by the IT departments within our systems integration business. This additional target is designed to not only reduce our carbon footprint, but also help us better understand the energy efficiency issues in data centres faced by many of our clients’ IT departments. Our targets are measured against a baseline year of FY11. To reflect our growth strategy, each target is calculated per USD million of revenue. Although we performed well in FY13, we weren’t able to improve on our FY11 baseline this year. These results help us to understand where we need to focus our efforts as we look to set new targets in FY14.



Target 1 – 10% reduction in distance travelled by air: • 



 ur evolving strategy, which focuses on providing increasing levels of services to global and international O clients, and our ongoing collaboration with NTT have made it difficult for us to reduce our air travel and meet this target.



• 



 ood progress has been made against FY12’s performance, with a modest reduction in air travel (1% per G USD million of revenue).



Target 2 – 10% energy reduction within our Internet Solutions data centres: • 



We’ve made good progress with our year-on-year performance by reducing the energy used by data centres in our Internet Solutions business with an impressive 33% (per USD million of revenue). We’ll continue our efforts to meet our reduction targets each year.



Target 3 – 10% reduction in energy used by IT data centres in the systems integration business: • 



Following initial gains made in FY12 due to virtualisation and consolidation, energy usage in the data centres used by our IT departments rose in FY13 by 4% per USD million of revenue due to increased use of IT.



• 



Gaining accurate energy consumption figures in co-located data centres has proven to be challenging. Considering that this target was set to understand the difficulties that our clients’ IT departments face in trying to improve the energy efficiency of their data centres, these challenges provide us with great insight.



Although we performed well in FY13, we weren’t able to improve on our FY11 baseline this year. These results help us to understand where we need to focus our efforts as we look to set new targets in FY14. 10



Air travel reduction
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Energy used by Internet Solutions for data centres



kWh per USD million revenue
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Global initiatives Middle East & Africa Johannesburg, South Africa, is home to The Campus – our global headquarters. The Campus houses over 4,000 staff in 18 buildings, covering 81,000m2 of office space and data centre space. With such a large footprint, it’s extremely important that The Campus is as energy efficient as possible – particularly as South Africa is mostly dependent on coal-fired power stations which produce a high concentration of carbon dioxide emissions. Since the introduction of an energy efficiency drive in 2007, The Campus has achieved a 20% reduction in energy usage – around 6 GWh per annum. This equates to savings of nearly 6,000 tons of carbon and over USD 650,000 per year.



The contestants need to use five ingredients that could be grown, and each team provides updates on their progress in the form of blogs, photographs, and videos. The winner is determined by votes and/or ‘likes’ generated by the blog. Click here to see a video about GYOD from Georgina Turner, Environmental Sustainability Programme Manager at Dimension Data Australia.



Europe With operations in 10 countries, reducing the environmental impact of travel is important to Dimension Data Europe. Trials of electric vehicles were conducted in several European countries, resulting in the adoption of electric company vehicles in Belgium and Luxembourg: two countries identified as being able to quickly benefit from the use of zero emissions transport. Dimension Data Europe was also quick to capitalise on the falling costs of renewable energy in the region, with several countries making the switch from fossil fuels to more sustainable alternatives with which to power their offices.



The Campus also has an onsite waste-sorting plant, which allows us to recycle over 46% of the 422,000kg of waste generated each year. In recognition of our environmental management system which governs energy, waste and water at The Campus, the facilities are certified to the ISO14001 standard.



Click here to watch a video about sustainability at The Campus.



Asia Pacific Australia Bring your own device (BYOD) is a fast-growing technology trend, but Dimension Data Australia went one step beyond this with its Grow Your Own Dinner (GYOD) initiative. GYOD is a fun competition for employees, promoting sustainable eating and agriculture. Employees are tasked with planning, growing, and cooking ingredients they grow themselves, with the winner receiving a dinner for six cooked by a qualified chef.



Every lunch time, the lights are switched off throughout Dimension Data Asia Pacific’s offices. Catherine Tan, Regional Admin and Facilities Manager at Dimension Data Asia Pacific commented: ‘Switching off the lights at lunch time not only helps to save costs and carbon, it also helps us promote the concept of energy efficiency to our employees. It’s like having our own Earth Hour every day!’



Americas In support of our ambitions to reduce electronic waste, Dimension Data North America held an ‘e-waste week’. Employees were encouraged to bring unwanted personal electronic items into work – such as phone chargers and controllers for game consoles – for environmentally friendly and ethical disposal. During the week, ‘lunch and learn’ sessions were provided to educate employees about the global challenge presented by e-waste, along with education on the services provided by Dimension Data to help our clients manage their waste more effectively.
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Industry engagement Tackling global environmental challenges requires real collaboration. We want to learn from others and share our own experience. • W  e’re a member of The Green Grid, a collaborative organisation committed to improving the resource efficiency of data centres and business computing ecosystems. • W  e hold regular meetings with our key clients to understand how we can help each other to meet our mutual sustainability objectives. We believe in celebrating our successes, but it’s also important to understand how we can improve. We work with external organisations to rate and certify our performance: • We’ve  been commended by CDP for our approach to climate change disclosure for the sixth year in a row. Our 2013 score of 94 is within the range of the top 10% of FTSE 350 companies. • We  were positioned as a Leader in Verdantix’s Green Quadrant for Sustainable Technology Services 2013 report for our sustainable solutions delivered to clients. Verdantix is an independent sustainability analyst firm. • We’ve  adopted the ISO14001 standard for our Environmental Management System based on ISO14001, with certification in four of our five regions and coverage in 23% of our total office space.



We believe in celebrating our successes, but it’s also important to understand how we can improve. We work with external organisations to rate and certify our performance.
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Helping our clients Sustainable Solutions – reducing travel, energy and waste We build sustainability into the services we provide – it’s not an extra service at an additional cost. Our sustainable solutions focus on delivering tangible economic benefits as well as measurable environmental benefits that align with our clients’ ICT and sustainability strategies. Our approach is simple: to help our clients reduce travel, energy, and waste in their businesses. Dimension Data provides a wide range of services designed to help them unlock the potential of ICT to accelerate their sustainability vision.



Click here and see how we help clients reduce the cost and impact of travel, energy, and waste.



Cloud Areas of client concern



Travel



Energy



Waste



Unified communications and collaboration



Data centres and networks



Lifecycle management



Data centres Visual communications



Networks



e-waste



Collaboration Smart buildings



Enterprise mobility
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Travel reduction



Energy efficiency



We focus on connecting our clients’ employees with one another – and with their customers and partners – in a way that quantifiably reduces the cost, time, and carbon associated with travel.



With a data centre consuming up to 100 times more energy than a similar-sized office, IT departments can make significant energy savings in their own operations and provide systems that reduce office energy costs.



From improving collaboration among globally dispersed teams, to strategic supply chain management, our services help clients gain maximum benefit from unified communications and collaboration (UCC) and visual communication solutions. They benefit from our practical experience in implementing in-depth sustainable travel solutions in large organisations across the globe. Our solutions for reducing travel include:



Unified Communications and Collaboration Development Model Leveraging the power of UCC requires a thorough understanding of the current and planned business position. Our Unified Communications and Collaboration Development Model helps clients create a roadmap to guide them from their current UCC state to meeting their future strategic and operational requirements, which include the drive towards sustainability.



How Do You Meet Assessment Understanding the way in which meetings are carried out is vital to grasp how travel can be reduced. Our How Do You Meet Assessment analyses existing meeting trends in a business and provides a roadmap for how collaboration and visual communications can be used to reduce cost, increase productivity, and improve sustainability.



Managed Service for Visual Communications For visual communication to be effective, employees must be able to conduct meetings with minimal effort and complexity. Our Managed Service for Visual Communications simplifies and improves the experience of visual communications, and includes comprehensive reporting to identify the reduction in carbon, cost, and time spent on travelling.



Our solutions quantify and reduce energy consumption in: • D  ata centres: by optimising the power usage effectiveness of equipment and facilities. • N  etworks: by reducing the energy consumption of communications equipment and leveraging the network’s power management capabilities to control IT energy usage. • S mart buildings: by using the network as a platform for reducing energy consumption, and increasing operational efficiency in buildings through a fully integrated architecture.



Waste management Managing e-waste effectively requires a lifecycle management approach. Once we’ve agreed that a client’s technology has reached the end of its life, we can help with disposal. We work with manufacturers and approved partners who’ve agreed to our ‘four zeros’ policy for e-waste management: • Z ero landfill: we aim to eliminate disposing of e-waste in landfill sites. • Z ero exploitation: disposal must take place in safe, ethical working conditions. • Zero data: data is destroyed, so security isn’t compromised. • Z ero cost: we minimise or remove costs, which are an inhibitor of good stewardship. Our e-waste solution is ideal for large multinational companies – our global footprint gives them access to over 50 countries on five continents.



Our e-waste solution is ideal for large multinational companies – our global footprint gives them access to over 50 countries on five continents.
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Case studies WWF’s new headquarters exemplify a sustainable work environment The Living Planet Centre in Woking, UK, which houses the World Wildlife Fund (WWF), exemplifies what this charity stands for: a sustainable planet. The organisation’s previous headquarters had fixed desks for all employees and was served by old, slow, and inefficient technologies. With a smarter working space and more efficient energy management in mind, WWF contracted Dimension Data and technology partner, Cisco, to help design and build its new home.



This flexible and sustainable technology will help ensure that WWF continues to deliver on its strategic objective of safeguarding the natural world.



Today, the Centre houses a private, on-premise cloud, wireless connectivity to accommodate bring your own device, and an open work environment with hot-desking. The wireless system allows employees to work anywhere, on their handheld devices or laptops, even out of doors. Employees are encouraged to sit at different stations, from desks with monitors in which to plug laptops, to soft seating areas for more casual, comfortable working. Proving that more than just paper and glass can be recycled, the on-site data centre is made up of refurbished components. The network is the platform to connect to the data centre, and helps to increase the efficiency and utilisation of network and server resources. Low carbon technologies, such as ground-source cooling and heating, help to cool the data centre, while photo voltaic cells generate the electricity it uses. This flexible and sustainable technology will help ensure that WWF continues to deliver on its strategic objective of safeguarding the natural world.
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The South African Post Office disposes of obsolete equipment in a sustainable way The South African Post Office (SAPO) faced a dilemma shared by many organisations today: how to dispose of outdated equipment in a way that damages neither the environment, nor the operating budget. This was particularly challenging for SAPO, a nationwide business with more than 2,000 outlets and 5,500 service points. SAPO had a large amount of hardware that had reached end-of-life. This equipment was temporarily held at its Pretoria Central facility, but needed to be disposed of in a safe and efficient way. Dimension Data teamed with Cisco to investigate a possible solution, including local disposal. However, there’s no recycling plant in South Africa that meets Cisco’s stringent recycling guidelines. Dimension Data helped SAPO by removing the equipment from storage and shipping it back to the UK for Cisco to process through its world-leading Takeback and Recycling Program. This initiative reclaims over 99% of the materials in old equipment for use in the manufacturing of new devices. A major benefit of using the Program is its cost-effectiveness and ease of use, which helped SAPO to solve its problems with minimal effort and resources. All of SAPO’s redundant equipment was disposed of or recycled in compliance with the highest directives, including Switzerland’s Ordinance on the Return, Taking Back, and Disposal of Electrical and Electronic Appliances; and the European Union’s Waste, Electronic, and Electrical Equipment Directive. This aligns with SAPO’s vision for conducting business in the most sustainable way possible.



Meridian uses videoconferencing to reduce carbon emissions



From parking basement to sustainable data centre – an incredible journey for FirstRand As a major financial services institution listed on the Johannesburg Stock Exchange – and one of the largest banks in South Africa – FirstRand understands the impact that operational inefficiencies can have on the cost of doing business. Its data centres therefore came under scrutiny. FirstRand ran four data centres, at four different locations at its Sandton premises, each serving a different area of the business. Three server rooms had significant efficiency, cooling, and power consumption flaws, and were competing with the rest of the business for office space. These inefficiencies caused mounting costs, a higher risk of system failure, and cumbersome, wasteful management and upgrade processes. Dimension Data was called in to help consolidate the four data centres at a new, central location – a parking basement – and to design, implement, and manage the entire project. The new facility was designed to feature live-scalable power systems, close-coupled cooling, high-density computing, and security and access control technology. FirstRand’s new, consolidated data centre brought major cost and efficiency gains to the business. It now has a stable, yet scalable environment that can be upgraded or maintained while its users are working – which means zero downtime. The new data centre also has a ‘power usage effectiveness’ of better than 1.6 and a ‘cooling system coefficient of performance’ of close to, or better than, 5 – both outstanding scores. This not only brought major cost savings, but also a significant reduction in the organisation’s carbon footprint.



Meridian is New Zealand’s largest electricity generator, fulfilling around 30% of the country’s electricity needs through hydrostations and wind farms. Sustainability is a fundamental part of its approach to business. Operating across a number of locations in New Zealand and internationally, the organisation viewed videoconferencing as a key contributor in reaching its sustainability goals. While its existing videoconferencing facility already connected all of its boardrooms, Meridian wanted to bring the same level of collaboration to smaller work groups by expanding its video network to a larger range of meeting rooms. The organisation wanted the system to be easy to use and intuitive, as well as available to as many people as possible. The new solution, implemented by Dimension Data, included an advanced helpdesk function for touch-of-a-button video support, to ensure a smooth and efficient user experience. The new system also provides helpful and informative reports which give Meridian a clear view of how much it’s saving in travel costs and carbon emissions to meet its sustainability objectives.
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Social responsibility Our employees While our strength lies in respecting individuals, we also leverage the diversity of our global cultures and experiences. We harness the collective energy of our people to succeed. We use our creativity, experience, technology, and perseverance to find innovative and practical solutions to all challenges that arise. Professional excellence would be meaningless if we didn’t have the highest quality employees possible, and we didn’t continuously work to develop our people.



We respect diversity Our values state that ‘we may not agree, but we will respect and value a different view’. The different perspectives and backgrounds of our employees are important: through our successful collaboration, they serve to strengthen our ideas, solutions, and results. Our diverse cultures and inclusive working environment, in which everyone is welcomed and treated fairly, enrich our client commitment and innovation. We’re proud of our collective heritage and shared future. We value diversity within our workforce and have an inclusive environment that helps each of us to fully participate in, and contribute to, Dimension Data’s success.



Equal opportunity Our policy against discrimination aligns with our position on diversity and respect. It’s Dimension Data’s policy to provide equal employment opportunities and to treat applicants and employees without illegal bias; no one at Dimension Data should ever be subject to discrimination on the basis of aspects such as: • race/ethnicity • religion • colour • nationality • age • gender/sexual orientation • disability



Protecting our employees’ health and safety We’re committed to working in a way that places the highest priority on the safety and health of our employees, as well as the people with whom we work, and members of the community. We comply with the letter and spirit of all health and safety laws and regulations.



Our diverse cultures and inclusive working environment, in which everyone is welcomed and treated fairly, enrich our client commitment and innovation.



18



Community development A strong team is hard to challenge on its home turf. The young soccer enthusiasts from Tshwarangano Primary School in the underprivileged Thokoza township, South Africa, would wholeheartedly agree. The same counts for Dimension Data. While our global reach expands, we make sure that our South African roots grow deeper. That’s why we remain committed to supporting the communities of our home country – both financially and practically – through ongoing social investment and transformation. In 2004, when we embarked on our transformation journey, we created what was at the time, one of the first transformation strategies that focused on empowering grass-roots, community organisations based in rural and developing areas within all nine provinces of South Africa. Through the Dimension Data Community Development Trust (previously called the Broad-Based Empowerment Trust), we have empowered 35 broad-based community groups that provide support and care to over 45,000 vulnerable individuals. These groups align with the government’s national priorities of health, HIV/AIDs, education, women and children, job creation, and rural development. Since 2004, Dimension Data’s contributions to the economic viability and strength of South Africa have been substantial. One of our greatest successes is the creation of some 3,500 new jobs for previously disadvantaged individuals (PDIs). Dimension Data also founded an entrepreneurship programme, whereby entrepreneurs wishing to participate in the ICT industry are incubated over a 12-24 month period. This programme has 75% participation by PDIs and PDI women entrepreneurs. Over 57 entrepreneurs have already benefited from this programme including 12 BroadBased Empowerment Trust beneficiaries who initiated startup co-operatives including bakeries, sewing, and other rural developmental business initiatives across all nine provinces. Advancing education has been another key focus area for Dimension Data. Some 27,500 learners have benefited from our e-learning programmes across 53 schools in seven provinces. Annually, Dimension Data’s Saturday School programme provides intensive support for 100 learners in reaching matric and preparing for higher education. Successes include a 100% matric pass rate, and 95% university entrance. In 2011, 50 of our learners notched up a total of 68 distinctions. The company’s University Bursary Programme funded 16 Saturday School learners to attend a university of their choice, complete an undergraduate degree, and have the potential to join Dimension Data after graduation. Dimension Data also provided one-year internships for some 150 previously disadvantaged learners in a programme run annually in partnership with the Sector Education and Training Authority (SETA) and key vendors. More than 70% of these learners secured permanent employment with Dimension Data after their internship year. At Dimension Data, we believe that you reap what you sow. By investing in our communities and driving education, innovation, and entrepreneurship, we’re securing the most important sustainable advantage we have – our people.



While our global reach expands, we make sure that our South African roots grow deeper. That’s why we remain committed to supporting the communities of our home country – both financially and practically – through ongoing social investment and transformation.
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Delivering blankets to children and families in India



Heads, Hearts and Hands Across the globe, our employees give back to their communities and the environment by giving of their time, creativity, and talent through the Heads, Hearts and Hands programme. During FY13 we began to focus our activities on youth and education. The future depends on the youth of today, and we believe we can – and should – play a role in raising young men and women who’ll become agents of positive social change for themselves, their schools, their communities, and society in general. In the words of the late, great Nelson Mandela: ‘Education is the most powerful weapon which you can use to change the world.’ With the passion of our employees to make a difference in the world, plus their skills and expertise, we have made and will continue to make an impact on people’s lives and leave a long-lasting legacy. In FY13 more employees from more countries were involved in community activities than ever before. Some of these activities included building a classroom for a primary school in South Africa, organising a summer party for children in Germany, participating in the Literacy Buddy programme to assist and mentor young school children in Australia, and myriad creative fundraising and sporting activities across the globe to raise money for various charities. We’re proud to report that Dimension Data Hong Kong was certified as a Caring Company for the sixth consecutive year by the Hong Kong Council of Social Service. This certification recognises organisations that demonstrate good corporate citizenship in Hong Kong. This year, Heads, Hearts and Hands activities were also on the agenda of a number of senior leadership events, such as the Americas’ Annual Conference, where participants labelled and donated 21,000 cans of food to the Feed America organisation. At the Asia Pacific Leadership Forum event, Leadership Forum members painted over 100 wooden toys, which were donated to World Vision Hong Kong.



Click here to read our HHH FY13 report.



In the words of the late, great Nelson Mandela: ‘Education is the most powerful weapon which you can use to change the world.’
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