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SOUTH BALTIC GLOBAL ACCESS Project Description March 2010 Lead Beneficiary: Rostock Business and Technology Development GmbH / Germany Project Partner: Rostock Airport / Germany
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SOUTH BALTIC GLOBAL ACCESS Current Challenges and Responses through South Baltic Global Access



Challenges in Air Transport in the South Baltic Region



Possible Responses through SOUTH BALTIC GLOBAL ACCESS



1.



Limited access to hub airports



1.



Improved hub connections



2.



Lack of regional accessibility



2.



3.



Constraints for inbound tourism potentials



Increased global accessibility and connectivity



3.



Slow growth or decline of passenger numbers



Stimulating inbound tourism potentials by marketing concepts



4.



More passengers through route potential analyses



5.



Apply for public service obligations (PSO)



6.



Airport business development concepts



7.



Regional airport marketing and lobbying



4. 5.



Lack of new flight connections



6.



Cost pressure on regional airports



7.



Public pressure on regional airports



INTERREG can support all project costs and solutions with 75% to 85% funding © UNICONSULT Universal Transport Consulting GmbH, 2010  www.uniconsult-hamburg.de
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SOUTH BALTIC GLOBAL ACCESS Current Challenges and Responses through South Baltic Global Access



No Support Measures Required



Very High No Public Support Required High



Medium



Low



Very Low



Public Support Necessary for Regional Accessibility



Passenger Potential Analyses



Passenger Potential Analyses



+ Develop- + Marketing



Network



Passenger Potential Analyses



+ Develop- + Marketing +



ment



Support



Network



Airport



ment



Support



Public Service Obligation



Local Public* Air Transport Initiative



SB Global Access supports!
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Airport



* e.g.:



/



in Plymouth, UK



Local Private Air Transport Initiative
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SOUTH BALTIC GLOBAL ACCESS Partner Benefits



How will South Baltic Global Access partners benefit?



Airports



ƒ Workshops, best practices and strategies, and concepts on airline acquisition and hub connections ƒ Route potential analyses: • Identification of actual and future market demand • Route potential analyses are highly visible and accurate tools for airport marketing toward airlines ƒ New strategies on how to introduce public service obligations (PSO) ƒ Improved airport marketing and regional cooperation ƒ Transnational exchange of “best practices” on effective and efficient airport business and operations



Regions / Authorities



ƒ Improvement of regional accessibility – strengthening the region’s competitiveness ƒ Positive impact on employment, welfare and tourism ƒ Improved economic sustainability for the region’s airport, more funds available for other sectors ƒ Increase of cross-border exchange of know-how, international regional marketing on a EU stage ƒ Co-financing of necessary works and spending by INTERREG IV A South Baltic Programme resources



Airlines



ƒ Competitive advantage through latest route potential data in the South Baltic Region ƒ New business potentials by introduction of PSO funded routes ƒ Transnational exchange of “best practices” on effective airport business and sustainable operations ƒ Joint lobbying for the South Baltic Region air transport system on the European level ƒ Opportunity for regional airlines to expand their position in niche markets
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SOUTH BALTIC GLOBAL ACCESS Detailing of Project Setup



WP 1



Management & Coordination



WP 2



Communication & Dissemination



WP 3



Airport Accessibility & Connectivity



WP 4



Tourism Development & Destination Marketing
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Following a similar methodology
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SOUTH BALTIC GLOBAL ACCESS Work Packages



WP 3: Airport Accessibility & Connectivity



WP 4: Tourism Development & Destination Marketing



Possible Activities & Outputs



Possible Activities & Outputs



Market Potential Analyses and Forcasts



Tourism Potentials & Analyses



Assessement of Airport Connectivity



SWOT Analyses



Improved Hub Connections



Regional Attractions and Marketing Concepts



Route Development Strategies



Integrated Destination Marketing



Public Service Obligations (PSO)



Development of Joint Booking Platforms



Airline Acquisition Strategies and Tools Regional Economic Studies Other project ideas and concepts?



© UNICONSULT Universal Transport Consulting GmbH, 2010  www.uniconsult-hamburg.de



......... ............. Other project ideas and concepts?
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SOUTH BALTIC GLOBAL ACCESS Project Setup - Methodology



1



Status & Market Analysis



2



Identification and Exchange of Best Practices



3



Development of Strategies
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Implementation, Pilot Investment
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SOUTH BALTIC GLOBAL ACCESS Project Setup - Methodology



Fact Books



Benchmark-Analysis



Joint Specification



Region Z Region Y Potentials Transport



Region Z



Region X Potentials Transport Equipment



Local Strength



Region Y 1 Region X 1 2 1 2 3 2 3 … 3 … … … … n … n



Local Weaknesses



n



Passenger potentials



Equipment Transport Modes



Tourism Potentials



Transport Modes Timetables



Airport Accessibility



Timetables Interconnectivity



Connectivity



Interconnectivity Velocity



Hub Connections Velocity Operating Concepts PSO Operating Concepts Ownership/PPPs



Ownership/PPPs



Data Collection



Research



Data Analysis



Status & Market Analysis
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Implementation



Macro-Strategy/ Strategy Papers



Ranking



Study Visits



ƒ Ermittlung der initialen Anforderungen der Frachtpartner für die Ausschreibung des Frachtzentrums



Flughafenbetriebsgesellschaft



ƒ Outsourcing des Qualitätsmanagements an den LIE



Konzessionsvertrag ƒ Bau und Vermietung des Frachtzentrums



Logistikimmobilienentwickler (LIE)



ƒ Indikatorenbasiertes Qualitätsmanagement der Frachtpartner



Mietvertrag ƒ Dienstleister gegenüber Airlines und Speditionen ƒ Abstimmung mit Zoll/Behörden



Erfüllung von Auflagen



Frachtpartner 2 Frachtpartner Frachtpartner 2



ƒ Melden von Qualitätskennzahlen an den LIE



Dienstleistung für



Dienstleistungsvertrag



Zoll



Dienstleistung



Airlines



ƒ Steuern Luftfrachtfluss über verschiedene Flughäfen



Speditionen



ƒ Kundenunzufriedenheit führt zu Abwanderung Dienstleistung für



Mögliche Parkgebührenerlöse für den neu gestalteten Frachthof auf Grundlage eines Jahresdurchschnittstages Anmerkungen



a



b



c



d



Anzahl Einund Ausfahrten pro Tag



% und Anzahl der Karenzzeitüberschreitungen pro Tag



1



2



3



e



Summe Gesamtertrag pro Tag bei Parkgebühren pro Stunde in Euro Kostenpflichtiger Parkstunden 1,00 € 2,00 € 3,00 € 4,00 € 5,00 € pro Tag



davon Mehraufenthaltsanteile in % und in Stunden



Fahrzeugarten



5



150



5% 8



30% 2,25



30% 2,25



20% 1,5



20% 1,5



Kleintransporter



250



10% 25



60% 15



20% 5



10% 2,5



10% 2,5



45



LKW (inkl. RFS)



80



10% 8



10% 0,8



20% 1,6



20% 1,6



50% 4



28,8



PKW



Annahme: 2 Stunden Karenzzeit



18,75



18,75 €



45,00 €



28,80 € 92,55 € Euro Erlöse



37,50 €



56,25 €



90,00 €



135,00 €



57,60 € 185,10 €



86,40 € 277,65 €



Public Events



Identification and Exchange of Best Practices
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Working Groups



Strategy Set-Up



Public Events



Development of Accessibility and Marketing Strategies



3



Feasibility Study



Pilot Actions



75,00 €



180,00 €



93,75 €



225,00 €



115,20 € 370,20 €



144,00 € 462,75 €



92.550,00 €



115.687,50 €



pro Durchschnittstag



23.137,50 € 46.275,00 € 69.412,50 € Euro Erlöse pro Jahr (x 250 W erktage)



Public Events



Implementation, Pilot Actions, Evaluation
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SOUTH BALTIC GLOBAL ACCESS Possible Outputs and Results



ƒ Possible Project Outputs ƒ Actual and condenced route-specific market demand forecasts for partner airports/regions ƒ New flight connections to national or international hub airports ƒ Individual destination marketing concept to increase the number of incoming tourists ƒ Application concept and implementation of PSO Public Service Obligations at participating airports



ƒ Possible Project Results ƒ Improved regional accessibility and connectivity (region‘s location factor) ƒ More passengers at partner airports/airlines ƒ Increased number of inbound tourists with positive impact on the regional economy ƒ More settlements of foreign companies because of a better accessibility ƒ Increased airport catchment area and acceptance of airport operations



ƒ Workshops, best practice exchange and strategies on airline acquisition and hub connections © UNICONSULT Universal Transport Consulting GmbH, 2010  www.uniconsult-hamburg.de
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SOUTH BALTIC GLOBAL ACCESS Financial Issues



• The partner contribution is • 15% to 25% of the total partner budget • The partner contribution consists of a mix of • cash contribution • (staff hours worked for SB Global Access * hourly staff cost)



[



+



]



+



=



partner budget



[cash + (staff hours * staff cost per hour)] + EU co-financing = partner budget
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SOUTH BALTIC GLOBAL ACCESS Project Details



Funding • Preliminary project budget € 2 million • Co-financing rates depending on the origin of the partners: SB Regions in: Germany Poland Lithuania Denmark Sweden



Fond ERDF ERDF ERDF ERDF ERDF



Funding Rate 85% 85% 85% 75% 75%



INTERREG IV A South Baltic Programme Area



• Total partner budgets of €50,000 to €300,000, thereof 75%/85% co-funded by ERDF/INTERREG A • Partner share can be cash and/or documented staff hours • Project duration of 36 months • Project application: 5th call of INTERREG IV A SB (May 2010) • Start of project work planned for autumn 2010 • 3 to 4 technical meetings and networking events per year Partnership • 1 lead beneficiary plus 5-10 partners from the South Baltic Region • Up to 5 regions with 2-3 partners each (i.e., regions, airport airlines, research institutions) • Core partnership has to be made up of partners from the South Baltic Region © UNICONSULT Universal Transport Consulting GmbH, 2010  www.uniconsult-hamburg.de
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SOUTH BALTIC GLOBAL ACCESS Timeline / Project Application



ƒ Preparation of Project Application for the 5th IV A South Baltic Call – May 2010 ƒ Identification and integration of interested project partners (airports, airlines, regions/authorities,…) until March 2010 ƒ Meeting of project partners in March 2010 ƒ Submission of project application until May 2010 ƒ Proposed project execution end of 2010 – 2013



Submission of Partner Declaration



Submission Project Application



Project Application Finalization



Project Development Partner Search and Integration



01 Kick Off Meeting



02



03



04 Partner Meeting
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SOUTH BALTIC GLOBAL ACCESS Contact



Maria Anna Muller



Gert Proba



Managing Director Rostock-Laage Airport



Executive Director Business Development



Flughafen Rostock-Laage-Güstrow GmbH Flughafenstr. 1 18299 Laage – Germany



Rostock Business and Technology Development GmbH Schweriner Str. 10/11 18069 Rostock – Germany



Phone



+49 (0)38454/321-390



Phone



+ 49 (0) 381-37719-15



E-mail Web



[email protected] www.rostock-airport.de/



E-mail Web



[email protected] www.rostock-business.de



Hartmut Beyer Managing Director UNICONSULT



UNICONSULT Universal Transport Consulting GmbH Burchardkai 1 21129 Hamburg – Germany Phone



+49-40-74008-107



E-mail Web



[email protected] www.uniconsult-hamburg.de
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Ralf Schikorr Project Development UNICONSULT Universal Transport Consulting GmbH Burchardkai 1 21129 Hamburg – Germany Phone



+49-40-74008-118



E-mail Web



[email protected] www.uniconsult-hamburg.de 12
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Baltic Runes 

und die Gesichter bekommen einen nachdenklichen und ernsten Ausdruckâ€¦ Wenn immer sich ... Diese Technik des Ãœberlappens von Ruf und Antwort versetzt zwei SÃ¤nger â€“ oder sogar auch zwei ...... Recorded January 30-February 2, 2008,.
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TBs/Teilnahmebedingungen Baltic FB 
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The Baltic Media World - Providus 

legislation is to secure the effective use of society's resources by creating ...... of Emperos Leopold I in Image, Spectacle and Text, Mainz: Philipp von Zabern.
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will star shine for south sudan? - Global Witness 

3 oct. 2014 - country with a vital source of development capital ..... jurisdictions in efforts to combat money launderi
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Baltic Runes 

Warum zwitscherst du, kleiner Vogel? VELJO TORMIS ...... Guten Abend also, mein hÃ¼bscher kleiner Vogel, ...... Ã¼bernommen, und 2008 von Daniel Reuss.
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SOUTH AMERICA 

Calle Hacienda de Temixco, No.28, oficina A4, Colonia Bosque de Echegaray Muni cipio de Naucalpan de Juarez. C.P.. 53310
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South African Breweries : logro del crecimiento en el mercado global ... 

supranacionales y en general a navegar en un mismo océano económico donde los mercados .... Inversión en Lion Match Comp
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will star shine for south sudan? - Global Witness 

3 oct. 2014 - Global Witness is now calling on the government and the company to .... In theory, identifying a company's
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ACCESS Movilizándose para la libertad digital global Puntos de 

de Telecomunicaciones Internacionales (CMTI), una reunión organizada por la Unión. Internacional de ... Debajo, encontra
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South African Statistics - Statistics South Africa 

E-mail: [email protected] .... Home language by population group and gender. 1.12 ...... 3/ Deaths in hospital in
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ACCESS Movilizándose para la libertad digital global ... 

Puntos de conversación para la sociedad civil en la Conferencia Mundial de ... limitar la apertura del internet, sus efe
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DEVELOPMENTS IN THE BALTIC MARITIME MARKETPLACE PDF 

We have many PDF Ebook and user guide is also associated with developments in the baltic maritime marketplace PDF Ebook, include : Derivative Securities, Desert Animals, Diagnostic Study. Of Accounting And Auditing Arrangements Republic Of Kazakhstan
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ACCESS SPANISH 

The advice and information in this book are believed to be true and accurate at the .... 4 castilian is the official lan
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ACCESS SPANISH 

MARTíN. MARTíNEz. FERNáNdEz. GRAcIA. Descubre el mundo hispano. A ANdoRRA ..... 3 TRuE. 4 FALSE. (hIS bRoThERS ARE ENgIN
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Gulf South Conference 

Gulf South Conference. 2018 WOMEN'S SOCCER Schedule | GREEN = SINGLE WOMEN'S MATCH (All vs UWG/VSU Single Matches) | [R] = REPEAT SITE.
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Gulf South Conference 

6 sept. 2019 - 4/9-10 4/15-16 4/23-24 4/30-5/1. 5/5-8. 5/12-14. Alabama Huntsville. (UAH) ... MC at. UWF. UWG at. SU. UW
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South Bay B 

*No Late Bus (rides with South Bay A)* South Bay B Morning. Pickup Time. Streets. Location. 6:30 AM. Sepulveda / Artesia
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202SLB - One South Wacker 

ing heater to desk, apply velcro to top of heater back, one ... you specific legal rights, and you may also have other r
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SOUTH LAWNDALE HUMBOLDT PARK 

HUMBOLDT PARK. RICHARD M. DALEY LIBRARY. 733 N. KEDZIE AVE. TOMAN LIBRARY. 2708 S. PULASKI. WEDNESDAY MAY 3RD - 11:00 AM
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Gulf South Conference 

6 sept. 2019 - First Date for intercollegiate competition: Feb. 1 | GSC Championship: May 6-10 | NCAA Selection Show: Ma
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Special: South Australia 

31.08.2012 - Liebe Australien-Freunde,. 360Â° â€“ Die Rundum-Perspektive fÃ¼r Australien. Seal Bay ..... spreis nicht wert, da kann man lieber gleich ein StÃ¼ck KÃ¤se kaufen, der wirklich etwas Besonderes ist. ...... 1 Moritz Nimbler, Angler am Locks
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South Sudan - UNHCR 

10 jul. 2017 - Author: Operational Data Management Unit, UNHCR South Sudan. Feedback: [email protected]. Main countries
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Standing Committee - Baltic Sea Parliamentary Conference 2005 

30.08.2007 - Danmark. Tel +45 33 37 41 49. GSM +45 61 62 34 92 [email protected]. Ms Christina Gestrin, MP. Finnish Parliament. FI-00102 Helsinki. Finland tel (+358) 432 3121 fax (+358) 9 4323529 [email protected]. Mr Patrick Zilli
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DEMOCRATIC SOUTH PDF 

J Brewer The Life Of A Supreme Court Justice 1837 1910 1st Edition, Deans List Eleven Habits Of. Highly Successful College Students, Dell D620 Manual, and ...
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